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ABSTRACT 
Resource management is considered as a critical tool to many institutions and 
establishments. The key goal of the research was to determine effects of financial 
resource management on project performance. The research sought to determine the 
effect of finance management, staff management, time management and equipment on 
project performance in development projects in Rongai Sub-county. The findings will 
aid the project teams involved in development projects in Rongai Sub-county for they 
will gain more insight on the effects that resource management, researchers and 
academicians will greatly benefit from this study for it will form a basis for their 
future studies and a source of research information. The researcher used survey 
method to identify the projects for study. The target population was 143 project team 
members. The researcher adopted stratified proportionate sampling technique in order 
to determine the study's sample size. Simple random sampling was then be used to 
pick a sample size of 44 respondents which was 30% of the target population. 
Questionnaires were used to collect primary data. Pilot study was done in Nakuru East 
Sub-county where 4 questionnaires were distributed to project committee members in 
the sub-county. Financial management, Staff management,Time management affected 
the performance of development projects in Rongai sub-county to a large extent. In 
addition, equipment management affected project performance to a large extent. 
Based on the findings  it was recommended that  the relevant authorities should 
practice fairness when disbursing funds so that each of the projects receives adequate 
financial resources to cover cost expectations laid down by the project's definition 
from the onset, the project managers in Rongai Sub-county should allocate roles to 
staff based on the skills and knowledge ,proper time management procedures should 
be implemented in all development projects and equipment used in development 
projects in Rongai Sub-county are serviced and maintained at more regular 
basis.There is need for further research to be done to establish factors affecting 
sustainability' of government funded projects and also research should be done to 
determine the effects of risk management on completion of projects. 
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OPERATIONAL DEFINITION OF TERMS 
Equipment management: Alludes to constant assessment of the development 
equipment and its cost while in the meantime 
thinking about the current tasks. 
 
Financial control: Is a process for assuring achievement of an 
organization's   objectives in operational   effectiveness  
and efficiency, reliable financial reporting, and 
compliance with laws, regulations and policies 
 
Project performance 
management: 
Incorporates exercises which guarantee that 
objectives of projects are reliably being met in a 
compelling and effective way.  
 
Resource management: Is the efficient and powerful deployment and 
allocation of a business enterprise's assets while and 
wherein they're wanted? 
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CHAPTER ONE 
1.0 Introduction 
 Shalom and Jonathan (2005) opines that resource control or management is the 
efficient and powerful deployment and allocation of a business enterprise's assets 
while and wherein they're wanted. Such sources can also consist of financial sources, 
stock, human competencies, manufacturing resources, or statistics technology. 
Resource control consists of planning, allocating and scheduling of sources to 
responsibilities, which commonly include manpower, machines, cash and materials. 
Resource control has an effect on schedules and budgets in addition to resource 
leveling and smoothing. 
If you want to successfully manage resources, agencies need to have information on 
resource needs forecasted by way of time into the destiny, the configurations of 
resources on the way to be required to fulfill the ones demands and the delivery of 
assets, once more forecasted into the destiny. Estimates need to be as a way out as is 
affordable. Useful resource leveling, as it pertains to inventory, is a resource 
organization method aimed at keeping the inventory of resources available at a hand 
level, decreasing each excess inventories and shortages. In project control, resource 
leveling is scheduling choices, which are pushed by using resource organization 
concerns, together with restrained resource availability. In place of leveling, useful 
resource smoothing won't postpone the completion date, best precise activities within 
their float. 
Many businesses use professional services automation software program 
equipment to make resource organization responsibilities   efficient and effective. 
The automated gear may additionally include timesheet software program and 
worker time monitoring software, which calculate talent units, revel in and 
workload in selecting the maximum professional employee in a business 
enterprise to address any particular mission. This enables the agency to forecast 
future staffing requirements previous to venture implementation (Shalom and 
Jonathan, 2005). 
In Corporations where sales are not depending on product income, which include 
legal, consulting, and engineering, businesses attempt for minimum bench time. In 
these businesses, time and fees are carefully tracked and billed to clients. So that it 
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will be sustainable, resources should be maximally applied on billable time and 
events. 
Effective resource control will optimize corporation performance, reduce bench time 
and enhance the bottom line (Markandya, 2000). 
Effective, proactive useful resource management gives you the maximum degree of 
optimization and efficiency with the aid of allowing proactive allocation of resources 
based on business regulations. At this level, implementation of commercial enterprise-
coverage oriented resource provision guarantees that resources are provisioned in 
advance of business needs and in alignment with common commercial enterprise 
priorities and goals. This drives the very best feasible useful resource usage fees, 
whilst simultaneously minimizing enterprise service and availability risk(ibid). 
1.1 Background of the Study 
As per Allis, et al, (2004) budgetary valuable asset is considered as a basic asset to 
numerous foundations and foundations. Along these lines that it should be viably and 
solidly controlled to convey around the required change and results from the 
enthusiasm for which the accounts have been made to be had. Be that as it may, once 
in a while this fundamental guide is bungled and abused by method for those put in 
rate (Rosen and Gayer, 2010). As indicated by Prowle (2010) open organizations 
adapt to extensive amounts of open spending plan and work in some to a great extent 
political environment, accordingly requiring a requirement for an over the top 
recognition of certainty inside the manner by which their money related issues are 
being directed. In addition, every other component of fund administration in the 
general population part ought to be done cautiously. As indicated by Rosen and Gayer 
(2010) these emotions towards government are inseparably bound up with its saddling 
and spending exercises 
In both the first and third world countries there are open asset administration experts 
running inside general society quarter are included with upgrading money related 
control and planning, reacting to modifications in budgetary announcing, anchoring 
better law, fortifying organizations and enhancing control and administration and 
examining extortion and debasement. 
Pride et al., (2002) opines that budgetary administration incorporates every one of the 
exercises required with acquiring cash and the utilization of it effectively and 
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effectively (Warren, 2005). Budgetary control includes mindful arranging and green 
utilization of benefits. Appropriate money related control can ensure that budgetary 
needs are mounted in advance with hierarchical objectives and targets, spending is 
pondered and overseen agreeing with mounted needs and enough financing is 
accessible while it's far required every now and, later on, 
Money related administration includes cautious arranging and effective utilization of 
assets. Appropriate budgetary administration can guarantee that money related needs 
are set up in accordance with authoritative objectives and goals, spending is arranged 
and controlled as per built up needs and adequate financing is accessible when it is 
required both now and, later on, (Pride et al., 2002). It's normally perceived that 
numerous creating states have ineffectual legislative budgetary administration 
frameworks. The serious lack  of internal monetary administration frameworks in 
most developing nations is generally distinguished on the grounds that the essential 
issue which encourages the abuse of open resources and budgetary corruption in 
those states. (Verdantly, 2008). 
In projects resource management has grown in current years from its traditional 
dominance of the fields of construction and engineering into sectors as diverse as 
education, IT, media, health care, and surgery (Hodgson, 2002). As the statistics 
proves, most programs fail to satisfy their aims. They no longer meet time and 
budget goals, enterprise objectives, or each (Shenhar & Dvir, 2007).  Cooke-Davies 
(2002) in their study concluded that of 136 the European projects accomplished 
between 1994 and 2000, a total of 23   businesses observed that there is a strong 
correlation between agenda put off and cost escalation. From the US to the Europe, 
initiatives always end past due date, are over budget or both. From India, Malaysia, 
Ethiopia, Nigeria, Ghana, Uganda- the story is the identical for construction 
projects. Organizations found that there is a strong correlation between schedule 
delay and cost escalation. From the US to the Europe, projects continually finish 
late, are over budget or both. From India, Malaysia, Ethiopia, Nigeria, Ghana, 
Uganda- the story is the same for construction projects 
In Zambia, there has been no precise financial improvement for public sector (El-
Nafbi, 2008). Historically the public sector has faced capacity constraints 
compounded by inadequate information process and systems. Furthermore, non- 
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compliance with internal controls has led to poor predictability of government 
spending and absence of analytical capacity. Although the Zambian Authorities will 
need to improve financial reporting and auditing systems, the challenges for 
Zimbabwe will deal with an acute shortage of qualified professionals working 
within the public-sector. Botswana also had very similar issues to those in 
Zimbabwe. Although a fairly wealthy nation, Botswana’s public sector will be 
challenged by its failure to match the rewards offered to professional staff by the 
private sector (El-Nafbi, 2008).  
In Kenya, the focus has been mainly on construction projects undertaken by the 
government and parastatals. Cost and Time performance of projects in Kenya are 
unacceptable with over seventy percent of projects initiated expected to escalate in 
time with a magnitude of over 50%. Fifty percent of the projects likely to increase in 
cost with a magnitude of over twenty percent (Mbeche & Mwandali, 2016). 
Recently, Thika dam (Mbata 2009), Thika Road, and Langata Road projects have 
been finished late and overbudget, just to mention a few. These reports go against the 
inverse proportionality between cost and time as proposed by the ‘iron triangle’ and 
the direct proportionality between scope and time. 
Rongai Sub-county falls under the larger Nakuru County and is about 100 
kilometers west of Nairobi, the capital city of Kenya. In the past few years, the sub-
county has seen initiation of several development projects spanning various sectors 
of the economy which include education (construction of class rooms), health 
(construction of health centers and dispensaries), agriculture (construction of 
cattle dips and dams), infrastructure (construction of roads and bridges) and 
water projects (drilling of boreholes) among others (Ng'etich, 2016). Resource 
management is one area that should be given much attention for success of projects to 
be realized. Key focus should be on aspects such as distribution of finances, 
adaptability to changing technology, level of training of project teams as well as 
availability of information. This study set out to determine the effects that resource 
management has on project performance and concentrated on development projects 
in Rongai Sub-county. 
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1.2 Statement of the Problem. 
Various past and current research studies have made it clear that there is an increased 
internal and external uncertainty due to emerging opportunities and threats, lack of the 
awareness of needs, resource related issues , environment and direction.(Hamilton, 
Gibson,1996). Many project managers spend most of their time understanding and 
responding to unforeseen changes and problems instead of anticipating and preparing 
for them. This is called crisis management. Projects caught off guard may spend a 
great deal of time and energy playing catch up. They use up their energy coping with 
immediate problems with little energy left to anticipate and prepare for the next 
challenges. This vicious cycle locks many organizations into a reactive posture. It is 
claimed that there may be failures to understand the effect of resource management in 
public sector until the public sector runs void of resource controls(Moris, 1994.).. The 
absence of sufficient resource management procedures exposes the financial 
management of public sector to certain danger such as financial statements that are 
incorrect, government assets loss, government vital documents mismanagement, 
wrong and defective resource records which may lead to loss of integrity, and 
execution of policies which are not consistent with the valid specifications in project 
management and performance (Moris, 1994). Consequently, all features of resource 
management in both public and private sector institutions   should function in a 
situation where there is confidence in the reliability of the resource information being 
used. Therefore, the public sector needs strong resource management systems 
reinforced by effective audit and assurance arrangements.  This research study was 
used to assess the effects of resource management on project performance in 
development projects in Rongai Sub-County.  
1.3 Objectives of the Study 
The key goal of the research was to determine effects of resource management on 
project performance. The specific objectives of the study were: 
i. To determine the effect of finance management on project performance in 
development projects in Rongai Sub-county. 
ii. To find out the effect of staff management on project performance in 
development projects in Rongai Sub-county. 
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iii. To establish the effect of time management on project performance in 
development projects in Rongai Sub-county. 
iv. To find out the effect of equipment management on project performance in 
development projects in Rongai Sub-county. 
1.4 Research Questions. 
The study was guided by the following research questions: 
i. What is the effect of finance management on project performance in development 
projects in Rongai Sub-county? 
ii. What is the effect of staff management on project performance in development 
projects in Rongai Sub-county? 
iii. What is the effect of time management on project performance in development 
projects in Rongai Sub-county? 
iv. What is the effect of equipment management on project performance in 
development projects in Rongai Sub-county? 
1.5 Significance of the Study. 
 Findings will of aid to project teams involved in development projects in Rongai 
Sub-county for they will gain more insight on the effects that resource 
management has on the performance of their projects. Hence, from the findings, 
they will be able to improve the situation at hand to ensure optimum performance of 
their projects. 
The research will be of help to those in state entrusted with a responsibility in ensuring 
success of initiated projects for they will be able to identify areas touching on resource 
management that need to be streamlined for better performance of projects to be 
realized. 
Other researchers and academicians will greatly benefit from this study for it will form 
a base for their future studies and a source of research information. Thus, it will act as 
an empirical basis for further studies in this area. 
1.6 Limitations of the Study. 
Tight schedule by project stakeholders   affected the response rate, though the 
researcher overcame this by leaving the questionnaires with the respondents to fill 
them at their own free time. 
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1.7 Scope of the Study. 
The research key goal was to determine the impact of resource management in 
project functioning. The study analyzed how finance, time, staff   and equipment 
management affected   performance of projects in Rongai Sub-county. The study 
targeted 143 project team members. The study run for 3 months that is from May to 
August 2018.Due to financial and time constraints the study was not able to cover 
each and every project undertaken successfully in Rongai Sub-County.  
1.8 Chapter Summary . 
This section contains the introduction which creates an understanding of what the 
chapter contained. The background gives an overview of effects of resource 
management on projects while the problem statement will provide the purpose why 
study will be conducted on this area. There are objectives to the study to guide its 
process; research question and scope of the study have been provided. 
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CHAPTER TWO 
2.0 LITERATURE REVIEW 
2.1 Introduction. 
This section contains review of literature where the study will focus on previous 
studies done in the area and compares it with the major studies. This helps the 
researcher to get the gaps within the study. Literature review remains a continuous 
activity that cuts across all the stages of research process into a dynamic way 
(Mugenda and Mugenda, 2003). The review helps to clarify, strengthen and direct 
each stage of the research from formulation of each topic to the mechanism for the 
dissemination and utilization of research findings. 
2.2 Review of Theoretical Literature. 
The study was guided by Critical Chain Project Management Theory. This establishes 
project schedule considering their dependencies and considering the limited 
availability of resource. Resources include time, labor, finance and equipment. This 
resource affects the performance of projects and therefore this theory integrates well 
with the study on effects of resource management on project performance. The study 
also used other theories; Financial Control and Competency. 
2.2.1 Critical Chain Project Management Theory . 
Basic Chain Project Management (CCPM), which was progressed and uncovered by 
Dr. Eliyahu M. Goldratt (1997) in his book Critical Chain, is an imaginative approach 
for overseeing projects.  
CCPM's starting focuses to rundown of undertakings alongside their length 
evaluations and conditions. The underlying stage involves building up an underlying 
timetable for venture exercises. While doing this the conditions among the 
assignments (as reflected in the project arrangement) and the accessibility of assets 
are considered. Since in any event a portion of the assets have restricted accessibility, 
the subsequent timetable is probably going to be longer than the calendar acquired 
with the fundamental Critical Path Method calculation, as basic exercises are deferred 
while sitting tight for the assets they require. (Goldratt ,1997)  
CCPM now perceives the basic chain as a gathering of 'assignments that yields in the 
longest way to extend achievement after asset leveling. The basic tie results to the 
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plausible venture completing date. Assets required by the exercises on the basic chain 
are known as "basic assets". Up to this point, CCPM is the same as traditionalist 
venture administration with the exception of the phrasing "basic chain", which would 
else be named the "leveled basic way". In CCPM arranging the following stage 
involves recalculating the undertaking plan in view of abbreviated errand interim 
evaluations.  
CCPM means to protect the length of the venture, and thus achievement date, against 
the effect of individual assignment structure and asset dependence, inconsistency, and 
equivocalness. The outcome is a solid and dependable approach that will allow us to 
complete ventures on-time, each time, and most altogether inside at most seventy five 
percent of the present time frame for single activities and considerably less for 
singular tasks inside multi-venture circumstances. At the point when the term shorter 
it offers a sterling prospect in the commercial center to separate ourselves from our 
rivals who convey poorer outcomes, and late at that, through other task administration 
approaches. CCPM additionally gives the prospect to convey more ventures by and 
large, in the comparable measure of time, and at no expansion in working cost, 
subsequently definitively improving the result (Youngman, 2009).  
Basic Chain Project Management expect that all undertaking proprietors exaggerate 
errand period by a specific wellbeing factor, and that the span of the real usage of 
each undertaking will increment to occupy the time relegated. (Youngman, 2009). 
CCPM is thought to act naturally satisfying. In spite of the fact that product 
advancement considers by Antony, and Young (2014) gives some opposite outcomes. 
The exploration assessed and evaluated the genuine spans of in excess of 500 
exercises did by the data frameworks improvement bureau of a key worldwide money 
related firm. Just in 8 0/0 of the errands will the real span equivalent to the assessed 
length, while in around 600/0 of the undertakings the real term will not exactly the 
evaluated length. These outcomes, essentially, challenge the speculation that errand 
proprietors go through all distributed time. Further, in 320/0 of the assignments, the 
genuine span surpassed the gauge, showing that the wellbeing factor, on the off 
chance that it existed by any means, will unquestionably not adequate for the 950/6 
certainty level.  
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CCPM proposes lessening the assessments by a specific rate, normally 33%. Such a 
technique is troublesome, not just because of the need to legitimize the rate lessening 
picked, yet in addition because of the way that not all individuals overestimate by a 
similar sum. There will undoubtedly be varieties in view of identity, work 
involvement, nature of the errand, workload, or different reasons. 
Forcing abbreviated span assesses on undertaking proprietors will lessen their pledge 
to the appraisals. Furthermore, the learning that their appraisals will be decreased is 
probably going to urge errand proprietors to include bigger edges so regardless they 
have the security edge they incline toward after the redress,  
This hypothesis relates well with the investigation on the grounds that at any rate a 
portion of the assets have constrained accessibility subsequently coming about their 
calendar that is probably going to be longer than the timetable got with the 
fundamental Critical Path Method calculation, as basic exercises are deferred while 
sitting tight for the assets they require. CCPM enhances the undertaking design by 
guaranteeing that it is attainable and resistant from sensible normal reason variety. It 
does this by collecting vulnerability into supports toward the finish of action ways (or 
chains). The task support ensures the general venture fruition on the basic chain way, 
and bolstering cushions shield the basic chain from way blending. Cushion 
administration improves estimation and basic leadership for venture control. CCPM 
actualizes required changes in asset conduct, including disposal of date-driven 
movement execution and multitasking. The vast majority of all, CCPM enhances the 
focal point of the venture administrator and entertainers. Ventures that utilization 
CCPM have an extraordinarily enhanced record of timetable, cost, and degree 
execution. Involvement with CCPM ventures exhibits fulfillment in under one a 
fraction of the season of undertakings utilizing past arranging and control strategies.  
The real disadvantages of utilizing Critical Chain Project Management technique is 
for the most part adaption of the task group to the progressions. Moreover, the 
technique require duty from venture group, venture chief and the partners. There can 
be a considerable measure of misfortunes if the group doesn't know the technique and 
see the end goal. The approach characterizes the action span as the main consideration 
influencing the capacity to finish the task in time. Outside weight, interior 
governmental issues and misshaping evaluations to win the venture is additionally 
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pertinent to complete before due date and ought to likewise be tended to. The 
philosophy isn't upheld by any significant arranging programming.  
The technique proposes lessening the length of a venture with a specific percent, for 
instance 50 %, This approach can be dangerous in light of the fact that the vital 
percent is relying upon the picked security time, and not all individuals overestimate 
by a similar sum. There are varieties in light of identity, work understanding, nature 
of the assignment, workload or different reasons. 
CCPM now perceives the basic chain as a gathering of 'assignments that yields in the 
longest way to extend achievement after asset leveling. The basic affix results to the 
plausible venture completing date. Assets required by the exercises on the basic chain 
are known as "basic assets". Up to this point, CCPM is the same as moderate task 
administration aside from the phrasing "basic chain", which would else be named the 
"leveled basic way". In CCPM arranging the subsequent stage involves recalculating 
the venture plan in view of abbreviated assignment interim evaluations. 
Basic Chain Project Management expect that all undertaking proprietors exaggerate 
errand period by a specific security factor, and that the span of the genuine usage of 
each errand will increment to occupy the time allotted. (Youngman, 2009). CCPM is 
thought to act naturally satisfying. In spite of the fact that product improvement think 
about by Thomas, and Allen (2000) gives some opposite outcomes. The exploration 
assessed and evaluated the genuine lengths of in excess of 500 exercises did by the 
data frameworks advancement bureau of a key worldwide budgetary firm. Just in 8 
0/0 of the undertakings will the real length equivalent to the evaluated term, while in 
around 600/0 of the assignments the genuine span will not exactly the assessed term. 
These outcomes, as a result, challenge the theory that errand proprietors go through 
all designated time. Further, in 320/0 of the undertakings, the real length surpassed the 
gauge, demonstrating that the security factor, on the off chance that it existed by any 
stretch of the imagination, will unquestionably not adequate for the 950/6 certainty 
level.  
CCPM proposes lessening the appraisals by a specific rate, regularly 33%. Such a 
strategy is troublesome, not just because of the need to legitimize the rate decrease 
picked, yet in addition because of the way that not all individuals overestimate by a 
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similar sum. There will undoubtedly be varieties in light of identity work 
involvement, nature of the undertaking, workload, or different reasons,  
Forcing abbreviated length evaluates on errand proprietors will diminish their duty to 
the assessments. Furthermore, the information that their assessments will be decreased 
is probably going to urge undertaking proprietors to include bigger edges so despite 
everything they have the security edge they incline toward after the revision,  
This hypothesis relates well with the examination in light of the fact that in any event 
a portion of the assets have constrained accessibility therefore coming about their 
timetable that is probably going to be longer than the calendar acquired with the 
essential Critical Path Method calculation, as basic exercises are postponed while 
sitting tight for the assets they require. CCPM enhances the task design by 
guaranteeing that it is possible and safe from sensible normal reason variety. It does 
this by collecting vulnerability into cradles toward the finish of movement ways (or 
chains). The task cushion secures the general undertaking fulfillment on the basic 
chain way, and sustaining cradles shield the basic chain from way consolidating. 
Cushion administration upgrades estimation and basic leadership for venture control. 
CCPM actualizes required changes in asset conduct, including end of date-driven 
action execution and multitasking. The majority of all, CCPM enhances the focal 
point of the venture administrator and entertainers. Undertakings that utilization 
CCPM have an incredibly enhanced record of calendar, cost, and extension execution. 
Involvement with CCPM ventures shows finishing in under one a fraction of the 
season of undertakings utilizing past arranging and control techniques.  
The real downsides of utilizing Critical Chain Project Management technique is for 
the most part adaption of the task group to the progressions. Moreover, the technique 
require responsibility from venture group, venture supervisor and the partners. There 
can be a great deal of difficulties if the group doesn't know the strategy and see the 
end goal. The strategy characterizes the movement span as the main consideration 
influencing the capacity to finish the task in time. Outside weight, inside 
governmental issues and twisting appraisals to win the venture is likewise important 
to complete before due date and ought to likewise be tended to. The system isn't 
bolstered by any significant arranging programming.  
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The system recommends lessening the span of an undertaking with a specific percent, 
for instance 50 %. This approach can be tricky in light of the fact that the essential 
percent is relying upon the picked wellbeing time, and not all individuals overestimate 
by a similar sum. There are varieties in view of identity, work involvement, nature of 
the undertaking, workload or different reasons. 
2.2.2 Theory of Financial Control . 
Monetary control is a procedure for guaranteeing accomplishment of an association's 
destinations in operational adequacy and proficiency, solid budgetary detailing, and 
consistence with laws, directions and arrangements. An expansive idea, money related 
control includes everything that controls dangers to an association.  
It is a method by which an association's assets are coordinated, observed, and 
estimated. It assumes a critical part in securing the association's assets, both physical 
and elusive for instance notoriety.  
At the hierarchical level, budgetary control targets identify with the unwavering 
quality of money related announcing, convenient criticism on the accomplishment of 
operational or vital objectives, and consistence with laws and directions. At the 
particular exchange level, money related controls allude to the moves made to 
accomplish a particular target. Internal control methods decrease process variety, 
prompting more unsurprising results.  
The present and future individual parts of people are announced to establish the 
fundamental purpose of introduction in a money related controls display. This model 
stipulates that present and plausible parts of money related devices for firms are 
generally basic. In the comparable light, it is expressed that installments, budgetary 
apparatuses, accounting, control models, monetary counts, and related reflections, 
both inside and outside of the organizations, need to be pondered concerning internal 
highlights yet additionally likely effects. Osman, (2009) noticed that from a money 
related control perspective it is a general and essential issue to set up relationship 
between different activities and monetary methodology. The monetary controls 
approach for firms puts a characteristic spotlight on the organizations to such an 
extent that they are seen from a few latitudinal regions. The main concerns the 
people's elements of what is expert through associations, their exercises and yield. 
The second is about the structure of the association and exercises, and of exchanges 
that different gatherings have with each other. The third territory covers the control 
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frameworks in the feeling of repeating techniques and strategies that are utilized to 
relate present and future capacities to assets both remotely and inside. The previously 
mentioned monetary control devices are said to be basic from an individual firm 's 
viewpoint and furthermore for bigger financial frameworks. The fourth and last zone 
exhibits the exact systems of particular foundations for specific issues. The model 
furthermore expresses that structure and monetary control framework cooperates 
(Ostman, 2009).  
The money related control display is extremely important to the present investigation 
given that it helps in better comprehension of the complexities encompassing 
monetary administration in an association. The Primary goal of monetary control is to 
recognize open doors for development, and to draw up proposals and great practices 
that can use as a benchmark to create or reinforce their inner control frameworks  
and improve the unwavering quality of their money related proclamations 
 Financial control is a process for assuring achievement of an organization's objectives 
in operational effectiveness and efficiency, reliable financial reporting, and 
compliance with laws, regulations and policies. A broad concept, financial control 
involves everything that controls risks to an organization. 
It is a means by which an organization's resources are directed, monitored, and 
measured. It plays an important role in protecting the organization's resources, both 
physical and intangible for instance reputation. 
At the organizational level, financial control objectives relate to the reliability of 
financial reporting, timely feedback on the achievement of operational or strategic 
goals, and compliance with laws and regulations. At the specific transaction level, 
financial controls refer to the actions taken to achieve a specific objective .Internal 
control procedures reduce process variation, leading to more predictable outcomes.  
The current and future individual roles of human beings are proclaimed to institute 
the vital point of orientation in a financial controls model. This model stipulates 
that current and probable roles of financial tools for firms are most critical. In the 
similar light, it is stated that payments, financial tools, bookkeeping, control 
models, economic calculations, and associated reflections, both within and outside 
of the firms, have to be deliberated concerning inner features but also likely 
impacts.  Ostman, (2009) noted that from a financial control point of view it is a 
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general and basic issue to establish associations between various actions and fiscal 
procedures. The financial controls approach for firms places a natural focus on the 
firms such that they are viewed from several latitudinal areas. The first  concerns 
the human beings’ functions of what is accomplished through organizations, their 
activities and output. The second is about the structure of the organization and 
activities, and of transactions that various parties have with each other. The third 
area covers the control systems in the sense of recurring procedures and methods 
that are employed to relate present and future functions to resources both externally 
and internally. The aforesaid financial control tools are said to be critical from an 
individual firm’s perspective and also for larger economic systems. The fourth and 
last area demonstrates the precise procedures of distinct establishments for certain 
issues. The model additionally states that structure and financial control system 
works together (Ostman, 2009).  
The financial control model is very relevant to the current study given that it aids in 
better understanding of the intricacies surrounding financial management in an 
organization. The Primary objective of financial control is to identify 
opportunities for improvement, and to draw up recommendations and good practices 
that can use as a benchmark to develop or strengthen their internal control systems 
and enhance the reliability of their financial statements. One of the important tasks of 
financial control is to compare the actual performance with the standard performance; 
but determination of standard performance for a job or an activity is a difficult task. 
Proper evaluation of actual and standard performance cannot be done due to rigidity 
of standards and it is difficult to implement a control measures when the process is in 
operation. Implementation of financial control tools in an organization requires a lot 
of money. Thus, financial control is a costly affair. 
2.2.3 Competency Theory  
McClelland & McBer in the 1980's established the competence theory in their work. 
They defined competency as the fundamental features of a person that is causally 
linked to criterion-referenced operative and/or higher performance in work or 
situation (Githenya & Ngugi, 2014). Competence pronounces the anticipated result or 
performance standard that is attained as a result of applying a blend of knowledge, 
experience in certain role, individual  attitude, and skills  (APM, 2008). A capable 
project manager implements appropriate project management techniques. He/she 
16 
 
guarantees commitment to the project and avoids misuse of management techniques. 
The project manager changes activities to accommodate frequent changes, spends 
time to define the project, correctly plans activities in the project, ensures correct and 
adequate information flows, accommodates employees' personal goals with 
performance and rewards and makes a fresh start when mistakes in implementation 
are identified (Natchayangkun, 2014). Although experience is considered the best 
teacher Carbone and Gholston (2004) contend that firms must know that there is need 
to improve on-the-job project management training with more formal education and 
training.   
Sandberg (2000) in contrast found that human capability is not mainly a specific set of 
attributes. Instead, employees' knowledge, skills, and other traits used in achieving 
work are heralded by and based upon their conceptions of work. The elementary 
meaning structure of employees' conceptions of their work institutes human 
competence. The way employees regard work makes up, form, and establish their 
knowledge and skills into distinctive competence in performing their work. 
Competency theory assists the study in integration and combining both interpersonal 
skills and technical knowledge in project performance development, and to draw up 
proposals and great practices that can use as a benchmark to create or reinforce their 
inner control frameworks and improve the unwavering quality of their money related 
proclamations it was prescribed that arrangement and practice for venture execution 
ought to be precisely assessed and the aftereffects of that assessment sustained once 
more into enhanced methodologies. It is imperative that the assessment thinks about 
the full scope of expenses and advantages.  
2.3 Review of Empirical Literature 
2.3.1 Finance Management 
Gitare (2007) on The Importance of Managing Project Resource said that the 
efficient use of project resources should be a primary goal for every project manager 
because the allocation of resources can have a major influence on project 
schedules. If a scarce resource such as a limited member of experienced 
programmers is not carefully allocated, critical project activities might be delayed. 
Resources allocation plays a large role in determining activity duration. 
Maina (2011) on Effects of Funding of Community Based Projects on Perceived 
Quality found out that both internal and external factors had an impact on projects. 
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Internal issues include capabilities of the managers, business advice, managerial 
skills, technology used, and internal services. External factors include project location, 
government enticements, finance, competition and infrastructure. 
Kamwana (2014) did a study on impact of Financial Control on Performance of 
Projects Funded by World Bank in Kenya found out that public institutions have 
fiscal sustainability and replicability challenges in their projects. Within the 
development circles project performance has become a buzzword. Kaman found out 
that planning, monitoring, evaluation and controls of finances contribute to project 
performance. Based on the findings, it was recommended that policy and practice for 
project performance should be carefully evaluated and the results of that evaluation 
fed back into improved approaches. It is important that the evaluation considers the 
full range of costs and time. 
2.3.2.0 Time Management and project performance. 
Time administration (TM) is an essential piece of any task. Choudhury, S. (1 998) 
characterizes time administration as the way toward recording and controlling time 
spent by staff on the undertaking. It is the capacity required to keep up suitable 
designation of time to the general direct of the undertaking through the progressive 
phases of its common life-cycle, (i.e. idea, advancement, execution, and completing) 
by methods for the procedures of time arranging, time evaluating, time booking, and 
timetable control.  
Obviously, definitions can fluctuate, however clearly time is about time, it is arranging 
and control amid all phases of the undertaking. The accomplishment of a task 
profoundly relies upon proper execution of TM methodology inside a venture group. 
Appropriate time administration in the working environment has various beneficial 
outcomes, extending from making you a more engaged and profitable worker to 
diminishing the worry of your activity. Time is a valuable item on any activity. 
Managers acknowledge representatives who can get the most extreme measure of good 
work done in the base measure of time. Two exceptionally powerful time 
administration aptitudes that one can rehearse at work each day are organizing and 
defining objectives. Both of these assistance in recognizing the things in the workload 
that should be done first before one tends to things of lower significance. One will 
likewise think that its less demanding to monitor any due dates that are ordered for 
ventures. Organizing and defining objectives for one self can help one in turning into a 
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more beneficial worker by guaranteeing that all of work things are tended to in an 
opportune way (Merrill, 1998).  
Rehearsing great time administration encourages one perform better at their activity 
since they are less inclined to feel the pressure and weight of knocking up against 
critical due dates. One may even end up taking a shot at the long haul objectives of the 
organization instead of essentially stressing over the everyday workload. For instance, 
administrators have more opportunity to spend preparing subordinates on critical 
abilities that can enhance their exhibitions. Indeed, even representatives who are not in 
an administration position will have more opportunity to tutor less experienced 
laborers. The additional time you can provide for creating associates will positively 
affect the whole organization (Westland, 2006).  
Another positive reaction of honing time administration is that it enhances one's life far 
from the workplace. The abilities that are learnt and utilized at work can likewise 
convert into one's close to home life. One can better organize their day by day 
undertakings, make a functional calendar for occupied circumstances and furthermore 
abandon themselves an opportunity to unwind. A less wild home life can help enhance 
one's expert execution too on the grounds that one invests less energy in the activity 
stressing over individual responsibilities.  
Time is an extraordinary asset that you can't store or put something aside for later 
utilize. Everybody has precisely the same of time every day. Time not all around 
utilized can't be recovered. The vast majority feel like they have excessively to do and 
not have enough time. They accuse absence of time for their poor accounts, 
unachieved objectives, push, awful connections and not practicing their body. Astute 
time administration can enable you to discover the ideal opportunity for what you want 
to do or need to do (Sandberg, 2004).  
You require time to get what you need out of life. Sitting tight for all the more extra 
time to show up is losing the round of life. Through time administration you can 
"make" the time you require, and not simply sit tight for it to come. By arranging your 
chance admirably, you will have more opportunity to accomplish more things. Time 
administration will enable you to set up your needs. Time is restricted to 24 hours per 
day, so design your life admirably. Time administration causes you settle on cognizant 
decisions, so you can invest a greater amount of your energy doing things that are vital 
and significant to you. You can figure out how to discover the ideal opportunity for the 
things that are essential to you. Indeed, even a little measure of time once per day, or 
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even once every week, will take you closer to your objectives, and you will be amazed 
at the advance you make. You turn out to be more beneficial utilizing enhanced time 
administration abilities and devices and can achieve more with less exertion and time. 
Time administration can enable you to lessen shriveled time and vitality, enable you to 
wind up more innovative and beneficial, and empower you to make the best decision at 
the correct time. This will obviously prompt more adjust and satisfaction in your 
life(Morgentem, 2004). 
2.3.2.1 Time Management Tools 
Numerous time management tools that can be used during projects. Shlomo and 
Jonathan, (2005) counted 32 tools and techniques for TM. The last edition of 
Construction Extension to PMBOK Guide (2007) accounted 38 tools, techniques 
and their groups. Tools involved in TM process can vary from basic used for a long 
period of time to modern tools, especially associated with IT. During the last 
decade, the IT project management software applications have received a wider 
implementation within project management, huge majority of these applications can 
be involved as a tool in many processes of TM and served for effective TM during 
different stages of the project. The following five tools below can be used on 
construction project for effective TM: 
Resource Levelling — this is a powerful tool used for effective TM during the 
planning stage. This tool is the key tool for maximizing resource effectiveness. It allows 
levelling available resources for reaching the most effective use of them during the 
execution stage. Resource levelling is easily implemented with the help of project 
management program like MS Project and Primavera (Shlomo and Jonathan, 2005). 
Daily, Weekly, Monthly Project Management Grids/Timesheets and Timesheet 
Register - these tools can be used for activity planning and recording of actual 
involvement of project members in project activity. It is vital for effective TM to 
keep the period expended individually by project crew into such timesheets. The 
timesheet enables Project Managers to regulate the quantity of resource assigned to a 
specific action. The sheets that register time includes a summary of the time 
presently expended on the program. These tools can be used for lessons learned and 
collective actions. Either paper or software can be used for this tool (Ibid). 
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Time Recording and Control Tools - good range of tools is available for recording and 
controlling actual working time. These tools include a wireless time clock, GPS 
mobile clock, mobile devices (Merrill, 1998). 
Estimating, Planning and Control Software Tools - these multi-task construction 
applications involve drawing, visualization, estimating, planning and control 
activities. Some of these tools are based on popular 3D drawing applications such as 
ArchiCAD, Revit with additional features. An excellent example of such a tool is Vico 
Construction. Application consists of six separate software and allows to estimate 
project according to drawings, plan and control project execution and represent visual 
information. This tool uses various TM techniques namely Network Diagram, Gantt 
Chart, LOB (Ibid). 
Collaborative Project Management Tools - this tool is getting very popular. A lot 
of vendors offer software applications specifically for project management teams. 
Some applications use cloud computing, which makes them very valuable to project 
teams working in modern construction environment, where such team members as 
directors, managers, engineers, quantity surveyors, foremen can be involved in 
several projects at the same time (Merrill, 1998). 
According to Ojokuku and Obasan (2012) on Time Management and Organizational 
Performance, the concept of time management just gains prominence in the field of 
management due to the inability of many organizations and individuals to achieve their 
vision and mission of existence. This art of arranging, organizing, scheduling, and 
budgeting one's time for the purpose of generating more effective work and 
productivity, is solely responsible for the failure of many people who hitherto had a 
promising prospect. 
Ojokuku and Obasan, (2012) utilized econometric approach and an example of 1500 
government employees haphazardly chose in South-West Nigeria to analyze the 
impacts of time administration on a company's execution with extraordinary 
accentuation on parastatals. The discoveries demonstrated a positive connection 
between sufficient time administration and firms execution since time administration 
is vital in every human activity and is a decent device for the accomplishment of any 
hierarchical objectives paying little respect to the volume. In this way, it is proposed 
that time is set toward the beginning of a particular period and execution assessments 
are done as per the destinations set at commencement  
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As per Mwangi (2000) on Partnerships in Environmental Management watched that 
proper innovation is one that uses nearby asset, neighborhood work and one that is 
simpler to regulate to the network and that is feasible. With suitable hardware, 
ventures convey best arrangements which are gainful to nearby network  
As per Lent (2008) to enhance the expectations for everyday comforts of the 
populaces intended to profit by ventures associations are required to utilize subsidizes 
carefully for the reason proposed and. As often as possible, stores are occupied to 
serve other enthusiasm of the company's administrators outside the extension and 
work designs of these tasks. This has brought about shock reviews where abuses of 
assets are suspected by agents and in the extraordinary cases financial balances have 
been solidified to limit the degree. Reasonable money related organization hones call 
for clear principle administration thoughts and qualities, for example, responsibility, 
manageability, and straightforwardness which are basic for standardized formal 
procedures are set up to increment hierarchical effectiveness.  
One of the primary difficulties for firms in the following decade will be budgetary 
administration on venture execution and just those associations that have sound 
money related structures and relentless salary streams will have the capacity to 
understand their numerous endeavors and react to the present difficulties in an 
inexorably complicated and all inclusive circumstance. Monetary administration isn't 
an end in itself yet means to ensure an organizations 's objectives are acknowledged 
by guaranteeing that the association produces sufficient continues to help it to fund its 
future (Anthony and Young, 2003).  
By creating reasonable procedures or by anticipating for a future insufficient in assets 
by and by required unsustainable undertaking procedures can be suited. For the most 
part, by and by firms tend to point towards supportability by expanding productivity 
in the methods in which reserves are utilized. Habeeb (2013) notes monetary 
administration is a procedure of an inner control framework. As a basic piece of 
venture administration method monetary administration of tasks must be effectively 
overseen and ought to be looked into normal by the undertaking director, budgetary 
group, partners and key undertaking colleagues.  
 
Through observing venture spending plans, one will be sure that they are held in 
inside the gauge set from the initiation. An arrangement of monetary administration 
takes the accompanying highlights: Authorization and Approval Control, Staff 
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Control, Physical Control, Separation of duties, Supervision Control, Numerical or 
Bookkeeping Control, Organization Control, Administrative Control. To ensure your 
undertaking is conveyed inside the cost desires put around the task's definition 
budgetary organization is a standout amongst the most critical venture administration 
activities required (Cleland, 2009).  
 
Like any type of control process budgetary administration isn't tied in with social 
event and figuring how much cost you have utilized on the task, and afterward simply 
taking a gander at the financial plan and deciding if what is left will 'clearly' entire the 
venture (Bourne and Walker, 2003). Achievement factors on cost control are 
established on great undertaking administration hones, that outcome in great cost and 
calendar comes about consequently venture achievement.  
 
As indicated by Strogatz (2003) money related control checks under appraisal 
include: costing, saving money and spending checks.Instutions are confronting 
challenges concerning their costing in venture administration. Weight to finish just the 
ventures that will be powerful and pass on less hazard is rising. As an undertaking 
administrator one is required to continue bookkeeping inquiries and be mindful of 
advantages constantly amid the task. Great money related and accounting frameworks 
are incomparable: it is urgent that administration has present, exact, and pertinent 
budgetary information to ensure thorough basic leadership.  
Inside controls must be solid and should be thoroughly directed. Hearty money related 
administration helps in the figures being accounted for to the organization and helps 
to monitor the company's assets. Subsequently it is fundamental that money related 
controls are perceived, assessed, investigated, checked frequently and strengthened 
where required. A monetary exchange control is a procedure that is proposed to spot 
or deflect deficiencies, abuses, or system resistance in a financial exchange 
methodology (Anthony and Young, 2003).  
 
Mawanda (2008) opines that responsibility focuses to a strong money related and 
bookkeeping frameworks point to. To help cool headed basic leadership responsibility 
should be precise and convenient. Convenient creation and introduction of monetary 
reports is emphasized by IFRSs. IFRSs rules require that money related reports should 
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be created and exhibited inside 3 months after the end of company's budgetary year 
subsequently financials of undertakings are required to stick to this same pattern.  
Financial management is a basic instrument, regardless of whether in paper or in 
computerized frame (Atkinson et al, 2007). The monetary arranging worksheets 
empower venture colleagues to recognize all the primary exercises expected to 
complete the task, and distinguishing the exact individual responsible for ensuring 
that the action is done adequately, the anticipated genuine work time (for instance no. 
of work hours/days) and slip by time and the budgetary and material or different 
assets required for that action. At the point when every one of the exercises are 
distinguished in this way, the nitty gritty arranging outlines can be finished by 
separating each significant action into its different undertakings.  
Burchell et al (2000) affirm that every movement and errand have its novel number to 
keep any perplexity in venture dialogs on the work to be performed. Additionally, this 
instrument indicates the individual responsible for every action; therefore, dispensing 
with the "free rider" issue oftentimes announced in amass work  
Money related observing is basic in venture back administration. With arranging 
complete, the task usage or execution stage can start. The Gantt diagram keeps on 
being utilized to screen advance on the task and recognize issues, particularly 
exercises falling behind calendar. The utilization of "breakthroughs" is fundamental in 
arranging and controlling activities. Breakthroughs are set at basic focuses in an 
undertaking where significant choices must be made. The capacity to precisely 
estimate cost execution permits associations or undertaking groups to unhesitatingly 
allot capital, decreasing budgetary hazard, potentially diminishing the cost of capital 
(Brignall and Modell, 2000).  
Monetary assessment assumes a fundamental part in the money related administration 
of undertakings. Yield measures evaluate the amount and nature of the finished result, 
and result measures survey how much the final result accomplishes the program or 
venture targets. Meeting prerequisites is one of the key achievement factors for 
venture administration. To quantify this factor, you have to create measures of fit, 
which implies the arrangement totally fulfills the prerequisite. A necessities execution 
record can quantify how much venture comes about meet prerequisites. Sorts of 
necessities that may be estimated incorporate useful prerequisites (something the item 
should do or a move it must make), non-useful prerequisites (a quality the item should 
have, for example, ease of use, execution) (Burgess and Ratto, 2003).  
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Money related control requires that associations utilize finances carefully for the 
reason proposed and enhance the-expectations for everyday comforts of the populaces 
intended to profit (Lent, 2004). Frequently, employments of assets are redirected to 
serve different interests of the association chiefs outside the extension and work 
designs of these tasks. This has brought about shock reviews where abuses of assets 
are suspected by agents and in the extraordinary cases financial balances have been 
solidified to limit the degree. Great monetary administration rehearses request that 
undeniable key administration ideas and standards, for example, supportability, 
responsibility and straightforwardness which are essential for organized formal 
methodology (Anthony and Young, 2003).  
2.3.3 Staff Management and project performance . 
Associations are confronting a dynamic situation where the survival conditions are 
getting to be draconian. Their prosperity is tributary to their ability to adjust their 
structures and set up reasonable relations with their environment. In this atmosphere, 
heads can never again disregard such impacts and are committed to comprehend the 
variables which impact their exercises, destinations and adequacy. Numerous 
specialists concur that the human asset work is a standout amongst the most critical 
components for an association's prosperity (Pinto and Prescott, 2004).  
 
Without a doubt, today the human asset administration (HRM) is reestablishing itself 
in the associations and asserting bit by bit its vital part. Nonetheless, notwithstanding 
this propensity, Pinto and Prescott discovered astonishing outcomes in a moderately 
ongoing exploration. The creators presume that the Personnel factor, regardless of 
whether assigned in hypothetical writing as an urgent factor in venture productivity, is 
a peripheral variable for venture achievement (at any of the four task life cycles) 
(Pinto and Prescott, 2004).  
Very frequently organizations endeavor to enhance profitability and usage without 
really understanding the present condition of play. Some straightforward manners by 
which you can investigate the execution of your group to help drive profitability 
include:  
Track Current Productivity and Utilization - it's a well-established expression be that 
as it may, "You can't oversee what you can't gauge". This is too valid for 
representative efficiency and use where numerous factors administer how profitable 
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or how all around used a worker is. How about we take the case of a private company 
conveying items and administrations. What's more profitable, a worker who works 8 
hours per day on inward item improvement or administration conveyance, or a 
comparative representative who works 10 hours for every day except burns through 3 
hours on organization, breaks and mingling — on confront esteem, our 8 hour daily 
representative looks the most beneficial however we have no clue from hours alone 
how this effects the objectives and targets of the business or thinks about to what the 
worker will wanted to do (Baker et al., 2000).  
In the case of an advisor, powerful use isn't just about working heaps of hours, it's 
about what number of those hours are chargeable and billable, however once more, if 
the specialist is missing expectations and the client has low fulfillment, at that point 
quite beneficial are they. Throughout the years numerous sales representatives work 
less hours and accomplish target, just, in light of the fact that they are better 
organizers and make more powerful utilization of their opportunity. So, there are 
numerous elements that effect efficiency and usage, notwithstanding, initially, and in 
particular you will require a grip of how your workers are presently investing their 
energy, timesheet programming will give a decent beginning stage here enabling you 
to track representative hours against tasks and exercises. This is an exceptionally 
disentangled contention however, as most workers will have distinctive ranges of 
abilities, learning and experience which clearly imply that there is probably going to 
be diverse levels of efficiency. Nonetheless, the information gave by your timesheet 
programming will be significant in giving you a comprehension of how your workers 
are right now investing their energy, and what extent is spent on profitable exercises 
(Miles and Cameron, 2004).  
Characterize Appropriate Variables — so you've executed some type of timesheet 
administration programming, yet how might you break down the information. This is 
the place the factors that your timesheet framework tracks are vital; classifying your 
activities will empower you to survey the significance to the matter of the work your 
representatives complete. For an administrations business, this might be as basically 
as chargeable and non-chargeable activities. For an inner IT Department, more 
intricate factors, for example, portfolio measurements might be required, cases of 
these measurements may incorporate business change, enter new markets, innovative 
work and enhance productivity, and all will have differing advantage to the business 
(Cameron and Whetten, 2003).  
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Characterizing the status of the diverse exercises performed by your representatives 
will likewise give an extra level of investigation; once more, classifying exercises as 
chargeable/non-chargeable or profitable/ineffective will give a decent comprehension 
of the nature of work your workers are attempted and how this effect the conveyance 
of your ventures and administrations. In further developed organizations, dissecting 
information crosswise over divisions, parts and ranges of abilities may feature issues 
with the structure of your business or recognize zones for development, for example, 
preparing necessities. Whatever measurements you examine time by, it is imperative 
to keep up an open view point, as different factors, for example, the adequacy of your 
arranging, the status of your tasks and the execution of your chiefs may all add to the 
efficiency and usage of workers (Miles and Cameron, 2004).  
Enhance your Planning - with your timesheet framework actualized, you currently 
have a decent comprehension of what work your representatives have performed and 
how that converts into profitability and usage. In any case, what this data doesn't let 
us know is the means by which this thinks about to what work representatives were 
intended to do. There's no point focusing on that a worker is just 10% used on 
chargeable work if that will what will arranged in any case or if that is all that your 
present contracts manage. One method for taking a gander at this is whether you don't 
have an arrangement, your use and profitability figures truly don't speak to the status 
of the business, your present workload and the viability of your administrators 
(Cleland, 1996).  
Various instruments are accessible, for example, venture arranging programming and 
asset booking programming which will empower you to plan your representatives on 
errands, assignments or potentially expectations, above all they give administration 
helpful data on the arranged use and profitability of workers. You would then be able 
to utilize this data to examine Key Performance Indicators (KPI's, for example, 
arranged usage versus real use, arranged expectations versus finished expectations. 
These figures will give a significantly more precise picture of how your workers are 
performing as opposed to simply taking a gander at real usage. Additionally, 
arranging and planning will likewise enable you to adjust your assets, distinguish 
ineffectively used assets forthright and in addition recognize future aptitudes 
deficiencies and preparing prerequisites which will all positively affect future 
efficiency and usage (Cleland, D. I. ,1996).  
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Oversee Customer Expectations - having been engaged with numerous timesheet 
programming and task administration programming usage a standout amongst the 
most widely recognized traps that numerous associations fall into preceding 
actualizing a device or formalizing an undertaking administration process is that 
insufficient consideration is set on dealing with the client's desires before conveying 
the venture. For instance, Sales Representatives are anxious to offer, or might not 
have the experience to give sensible appraisals or time periods. (Cleland, D. I. ,1996).  
Project Managers have not featured the dangers, expectations and acknowledgment 
criteria related with the task. This prompts a general diminishment in the efficiency of 
your representatives amid venture conveyance, for instance, Account Managers 
continually managing client issues instead of up-offering, Project Workers firefighting 
venture issues as opposed to concentrating on the center expectations. Consequently, 
it is critical that you actualize some type of undertaking administration process in 
your business that completely typifies your whole item or administration conveyance 
process from starting enquiry through to provider administration and venture 
conveyance (Choudhury, S. 1988).  
By guaranteeing that everyone engaged with the item and administration conveyance 
process has an unmistakable comprehension of the extension, dangers, expectations 
and acknowledgment criteria related with your ventures there is probably going to be 
less task issues, less slippage and less spending invades. Leave your assets in all zones 
to center around more gainful work. Numerous undertaking administration 
programming apparatuses are accessible to help in actualizing a basic clear venture 
administration process.  
Make a Productive Working Environment - this doesn't mean getting a decent fish 
tank or marking everything to death in the workplace (in spite of the fact that style 
and brand are as yet key contingent upon your sort of business!). It's tied in with 
making a profitable workplace where representatives can share thoughts, take 
advantage of each other's information and farthest point the effect of any missing 
asset. This is the place some type of venture and group joint effort is critical, as it is 
regularly perceived that cooperating can achieve more. By furnishing the venture 
colleagues with a stage where they can work in cooperative energy, share thoughts 
and offer information; and where every individual colleagues’ commitment is 
centered around a shared objective, the business will rapidly profit by more 
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noteworthy advancement, better critical thinking and more prominent productivity in 
venture. 
2.3.4 Equipment Management 
Great undertaking administration enthusiastically seeks after the successful utilization 
of work materials and device. Improvement of hardware yield must be the most 
critical worry to lessen activity cost. Treatment of materials includes buying stock, 
shop get together and field adjusting needs unmistakable thought for decrease of cost. 
By utilization of new gear and imaginative methods it has been rolled out feasible for 
discount improvement in building innovation. Foundations which don't recognize the 
impact of a few advancements and have not executed satisfactory changing condition 
have been looked out of advance (Pinto, 2007).  
 
Development industry has diverse parts of like official part which as a rule trusts that 
the development plant has distinctive costs which require diverse uses keeping in 
mind the end goal to make it powerful in the building locales (Edwards et al., 1998). 
All through the present years, distinctive improvements in the development business 
have occurred, diverse people in charge with development industry have been doing 
diverse exercises to build the yield of the building locales and furthermore 
diminishing the ventures costs (Arditti et al., 1997). By the by, in order to utilize the 
plant distinctive people in charge with development tasks may have different 
expenses. Frequently development industry has distinctive costs like plant possession 
and support cost. Likewise, it ought to be notable that plant must be kept in ideal and 
proper conditions (Edwards et al., 1998).  
"Equipment" means to different sorts of programmed development related exercises 
and machines like solid pokers, stationary cranes, hand-held devices and expert 
hardware, for example, floor polishers. What's more, the terms plant and gear could 
be utilized conversely. (Edwards and Holt, 2009).  
An examination by Zakeri et al. (1996) noticed that the inadequacy of using suitable 
devices and hardware and its effect on the yield of the development specialists. 
Similarly, Haslam et al. (2005) expressed that there is an immediate relationship 
between utilizing hardware and its related to various development mishaps. It is 
extremely urgent to use better development offices and furthermore gear in the 
building destinations. (Gibb et al. 2005).  
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Spending challenges, time compels, nature of the undertaking and furthermore 
expanding the wellbeing are a portion of the difficulties temporary workers normally 
confront. Along these lines, various gear utilizes is by all accounts an exceptionally 
basic components to improve the capacity of the temporary workers in the venture 
time (Day and Benjamin, 2011). Inferable from the fundamental part of the hardware, 
various contractual workers ought to complete a few exercises with a specific end 
goal to deal with the gear flawlessly and in the event that they can't do as such they 
may experience diverse difficulties. Distinctive issues and difficulties may happen for 
the contractual workers amid the working procedure with the machine, for example, 
life cycle of the machines and diverse monetary dangers which may cost a 
considerable measure for the organization (Stewart, 2002).  
Without satisfactory monetary help diverse contactors couldn't complete their 
undertakings. Hardware costs have been assessed to be 36% of the entire development 
venture costs. (Cooke and Williams (2004). The key reason for the development 
administrators is critical thinking amid the venture technique. In like manner, Walker 
(2002) development supervisors have various duties to be specific arranging the 
undertaking, organizing and furthermore controlling diverse periods of the ventures.  
Cooke and Williams (2004) records seven imperative obligations of the development 
chiefs referring to arranging of the task, sorting out the undertaking, coordinating 
distinctive periods of the venture, organizing diverse period of the task, rousing 
venture system and diverse correspondences amid the undertaking technique. While 
referring to Cooke and Williams (2004The key capacity of the venture chiefs is to 
increase ideal assets use yet in addition diverse issues, for example, natural, social and 
moral contemplations may influence their administration exercises.  
Distinctive research has been finished concerning the hardware organization in 
various countries. Cooke and Williams (2004 have prescribed a few hardware 
techniques for utility contractual workers in the structure of United States that have 
been ordered into seven unique gatherings to be specific obtaining of the gear, 
financing the undertakings, venture depreciation, keeping up the task, venture oldness, 
lapsing life time of the hardware and furthermore transfer.  
Serji N. Amirkhani an and Nancy J. Pastry specialist (2002) portrayed in an 
exploration venture, a govern based master framework (i.e., VPExpert) will used to 
build up a framework for choosing earth-moving hardware. The framework, with nine 
hundred and thirty rules, construes data in regards to a particular venture's dirt 
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conditions, administrator execution, and required earth-moving tasks. The information 
for the advancement of the master framework will got from a few specialists working 
for two contractual workers, a gear rental organization, hardware producers' business 
agents (e.g., Caterpillar, Case) and a few geotechnical engineers. The framework will 
have tried, utilizing the prerequisites for a genuine undertaking, by three contractual 
workers. The temporary workers' choices contrasted positively and the created master 
framework with respect to the size and sort of gear expected to play out the different 
assignments.  
 
Pradesh. V. P and Mr. N. Sakthivel, (2016) in a proposition is to think about the 
administration of types of gear expressed that efficiency administration of hardware is 
crucial for the achievement of development associations. Lacking manual 
methodology of gear administration and the subjective choices of hardware 
administrators more often than not bring about significant misfortunes in development 
firms, consequently, the economy.  
 
Deshmukh and. Mahatme, (2016) in the investigation om factors Affecting 
Performance of Excavating Equipment discovered that the unsatisfactory decision and 
utilization of excavator can cause extreme costs, time and wounds to works. Time 
required for unearthing work relies upon the execution of gear. There are various 
perspectives that can affect excavator's execution and yield which they considered and 
perceived a portion of those components. It is discovered that, perceiving basics of 
such factors is imperative part of development chief for better unearthing gear 
execution.  
 
Then again, they have described distinctive hardware administration arrangements 
into four unique gatherings to be specific diverse financing on gear, investigating 
distinctive substitutions, diverse institutionalizations of the devices and gear 
financing, substitution examination, hardware institutionalization and random.  
 
Axson, (2013) has contemplated distinctive industry exercises like record keeping, 
acknowledgment of substitution choice variables, substitution basic leadership 
exercises and furthermore gear holding stages. In like manner, Axon, (2013) the 
obtainment practices of various overwhelming weight apparatuses alluding to offering 
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choices of contractual workers with regards to Singapore. Kline (1998) takes note of 
that distinctive difficulties concerning the plants and hardware administration issues 
coming about because of intrusion have been sorted to four unique parts like 
accomplishment circumstance, working exercises, protection quality and transfer 
exercises.  
 
Agreeing Bagies and Fortune (2006) amid the development exercises eight 
components ought to be thought about to be specific: Productivity of the arrangement, 
Conservation, Optimization of the arrangement, Robotics/mechanization, Health and 
wellbeing issues, Worker capacity, controlling the machine and other related 
variables. Regularly upkeep alludes to various exercises that allude to the mechanical 
care and furthermore repairing the plants. In this system, they attempt to keep the 
plants in a beneficial and safe position.  
 
Generally Managers must invest high degree of energy to deal with the expenses 
however they don't make a difference any movement to limit or vanish it. (Vorster, 
2007) Productivity alludes to the utilization of machine; where downtime speaks to a 
machine unfit to work for any reason, (for example, from breakdown or conservation) 
and most extreme utilize tends to be corresponded with greatest plant yield. Zakeri et 
al. (1996) positioned hardware disappointment and furthermore lack of proper 
instruments and gear as third and fifth, thusly, among the best five purposes behind 
loss of development efficiency. It is exceptionally fundamental to distinguish 
reasonable development plants in the development extends and suitable hardware 
administration choices ought to be executed with a specific end goal to streamline the 
work yield.  
 
In like manner, administration judgment alludes to various kinds of the assignments 
that distinctive temporary workers ought to apply. The mechanical or computerized 
task of plant more often than not alludes the wellbeing (Rooks, 2005), security and 
prosperity of individuals in control with development ventures Cooke-Davies, T., and 
Leeds Metropolitan University. (2000). Plant activities have critical impact on various 
plant tasks. This issue straightforwardly alludes to the fitness, capacity and expertise 
ability of the task administrators. With regards to UK, as a rule an authentication of 
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capability would be offered because of the exceptional plans in the configuration of a 
card which is named  
 
Diverse controls of machines worry with the enhancing and furthermore controlling 
the plant, instruments and hardware. Cooke-Davies, T., and Leeds Metropolitan 
University (2000), said that if the plant would be controlled well the security issues of 
the undertaking would be guaranteed and furthermore efficiency of the venture would 
be expanded significantly. To this point PC supported controlling can enhance the 
building site exercises extremely well. 
2.3. 5 Project Performance 
Regardless of the considerable centrality of individual execution and the broad 
utilization of occupation execution as a result measure in exact research, moderately 
little exertion has been spent on elucidating the execution idea. In 1990, Campbell 
portrayed the writing on the structure and substance of execution "a virtual desert". Be 
that as it may, amid the previous 10 to 15 years, one can witness an expanding 
enthusiasm for building up a meaning of execution and indicating the execution idea. 
Creators concur that while conceptualizing execution, one needs to separate between 
an activity angle and a result part of execution (Campbell, 1990).  
 
The conduct angle alludes to what an individual does in the work circumstance. It 
incorporates practices, for example, gathering parts of an auto motor, offering PCs, 
showing essential perusing aptitudes to grade school kids, or performing heart 
medical procedure. Only one out of every odd conduct is assumed  under the 
execution idea, yet just conduct which is important for the authoritative objectives: 
Performance is the thing that the association enlists one to do, and do well (Costell, 
2008). In this way, execution isn't characterized by the activity itself however by 
judgmental and evaluative procedures. Besides, just activities which can be scaled, i.e. 
estimated, are considered to constitute execution. The result perspective alludes to the 
outcome or aftereffect of the person's conduct (Vater, 2012). Much of the time, the 
conduct and result angles are connected observationally, yet they don't cover totally 
(Bonham, 2008). Result parts of execution depend likewise on factors other than the 
person's conduct. By and by, it may be hard to portray the activity part of execution 
with no reference to the result viewpoint. Since not any activity but rather just 
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activities applicable for hierarchical objectives constitute execution, one needs criteria 
for assessing how much a person's execution meets the authoritative objectives. 
Griffin (2010) noticed that it is hard to envision how to conceptualize such criteria 
without at the same time considering the result part of execution in the meantime. 
Along these lines, the accentuation on execution being an activity does not by any 
stretch of the imagination take care of the considerable number of issues. Also, in 
spite of the general understanding that the social and the result part of execution must 
be separated, creators don't totally concur about which (Melton, 2008).  
 
As indicated by Cleland (2009), ventures are tied in with conveying change. In any 
case, effective tasks are not just about overseeing change; they are additionally about 
overseeing connections and overseeing vulnerability. As indicated by Kelessidis and 
Bakouros, (2000) Project Management is an arrangement of standards, strategies and 
procedures for powerful arranging of target situated work, along these lines setting up 
a sound reason for viable booking, controlling and re-arranging in the administration 
of projects and ventures. The principle motivation behind venture execution is to 
evaluate current execution, set objectives for development and foresee any potential 
deviation. Task execution depends on four principles: quality, advance of the 
undertaking and estimation of the components viewed as basic for venture 
achievement 
 
2.4 Summary and Gaps to be Filled by the Study 
From the literature review, it has been found that resource management is essential 
in project performance. However, many projects fail to perform as expected because 
of various resource related factors such as finance management, staff management, 
time management and equipment management to mention but a few. Few studies 
have been carried out with an aim of improving performance of projects, but the 
contributions of these studies have not so far led to a significant impact as per the 
expectation of the management of these projects. This research study specifically 
identified effects of resource management on project performance and provided a clear 
picture of the existing situation in development projects in Rongai Sub-county and 
the areas that are mostly affected. The study bridged the gap by exploring the 
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critical aspects and suggesting solutions of what should be done in order for the 
projects to realize better performance. 
2.5 Conceptual Framework 
Theories                     Independent Variables                       Dependent Variable 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
Figure 1: Effects of Resource Management on projects 
Source: Own Conceptualization (2018) 
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The above conceptual framework shows the presence of a relationship involving 
variables used. It comprises of independent variables, intervening variable and 
dependent variable. Independent variables are the effects of resource management and 
they include finance management, staff management, time management and equipment 
management. If the independent variables together are well addressed they will lead to 
enhanced project performance (dependent variable).  
Finance Management  
Financial Management is an essential movement in any organization. It helps in 
arranging, sorting out, controlling and observing budgetary assets with a view to 
accomplish authoritative objectives and targets. It is a perfect practice for controlling 
the monetary exercises of an association, for example, acquirement of assets, usage of 
assets, bookkeeping, installments, hazard appraisal and each other thing identified 
with cash.  
Money related administration is the task of an inside control framework. Associations 
are required to utilize subsidizes shrewdly for the reason planned and enhance the 
expectations for everyday comforts of the populaces intended to profit. For activities 
to acknowledge wanted execution levels there is requirement for sound monetary 
structures and stable pay streams to be set up.  
In CDF ventures the association has its own interior division managing ventures and 
money related assets.  
Staff Management - keeping in mind the end goal to be powerful in the present 
profoundly aggressive condition, venture administration exercises need to dedicate a 
lot of ability, information and consideration regarding HR. Overseeing individuals 
viably impacts numerous consequences of a venture. Everybody needs to work with 
individuals who are skillful, propelled, and profitable. In any case, enlisting and 
holding great representatives does not occur by possibility, and in CDF administration 
due its bureaucratic activity it is expected that the staff after enrollment they deal with 
legally binding and everything else inspiration is simply left to board.  
 
Time Management – Time administration is the way toward arranging and practicing 
cognizant control of time spent on particular exercises, particularly to build adequacy, 
effectiveness or efficiency. This is the way toward recording and controlling time 
spent by staff on the task. It is the capacity required to keep up proper designation of 
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time to the general direct of the task through progressive phases of its common life 
cycle.  
Utilizing time successfully gives the individual "decision" on spending/overseeing 
exercises at their own particular time and convenience.  
 
It is a meta-movement with the objective to expand the general advantage of an 
arrangement of different exercises inside the limit state of a constrained measure of 
time, as time itself can't be overseen in light of the fact that it is settled. Time 
administration might be helped by a scope of abilities, devices, and methods used to 
oversee time while achieving particular errands, ventures, and objectives agreeing to a 
due date. A period administration framework is a composed mix of procedures, 
instruments, strategies, and techniques. Time administration is typically a need in any 
task advancement as it decides the undertaking fruition time and degree.  
The real subjects emerging from the writing on time administration incorporate the 
accompanying: Creating a situation helpful for adequacy, setting of needs, doing 
action around prioritization, the related procedure of lessening of time spent on non-
needs and motivators to alter conduct to guarantee consistence with time-related due 
dates.  
Equipment Management - this involves how best venture groups deal with the 
hardware being utilized as a part of their undertakings and this incorporates upkeep of 
the hardware. Appropriate adjusting and keeping up of types of gear could go far in 
expanding their life.  
Equipment administration is one of the basic components of a quality administration 
framework. Legitimate administration of the hardware in the association is important 
to guarantee precise, dependable, and opportune execution. The advantages of a 
decent hardware administration framework keeps up an abnormal state of execution; 
decreases variety in comes about, and enhances the trust in the precision of results. A 
lot of thought and arranging ought to go into gear administration a great deal of 
thought and planning should go into equipment management. 
2.6 Chapter Summary  
The chapter has presented the empirical review that shows other studies related to the 
study .It has shown the theoretical review of the study conducted in relation to the 
problem under investigation. It has given the theories under which the study is 
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grounded on. Research gaps have been presented followed by the conceptual 
framework which has indicated the presentation of variables.   
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CHAPTER THREE 
3.0 RESEARCH DESIGN AND METHODOLOGY 
3.1 Introduction 
This section highlights how a researcher gathered, organized, compiled and analyzed 
data in relation to the research problem in question. It contains information on the overall 
methodology that was employed. This includes the design for research, population 
that will be targeted, design sampling and procedure, analysis methods and validity 
and reliability of research instruments. 
3.2 Research Design 
Orodho (2009) defines a study design as a strategy that describes in what way, at what 
time and at what place data are to be gathered and evaluated. The   research used 
survey research design. In survey data is collected from members of a population so 
to establish the present condition of the populace with reverence to one or more 
variables (Mugenda and Mugenda, 2003). A survey design was appropriate and 
suitable for this research since it allowed gathering of huge amounts of data from the 
field with regard to effects of resource management on project performance. Through 
adopting survey design there was simplification of information associated to the 
target population. 
3.3 Target Population 
 Target population is a population to which the study requires to simplify the outcome 
of a research (Mugenda and Mugenda, 2003). The researcher’s target population 
comprised of 143 project team members who included project management committee, 
project managers and stakeholders (community representatives) of 11 development 
projects in Rongai Sub-county (Rongai Sub-county Development Records, 2018). The 
development projects that are underway include construction of primary classrooms, 
health centers and roads. The population was appropriate for the study as they had the 
required information concerning performance of the development projects. The 
distribution of the study's target population is shown in table 1   
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Table. 1: Distribution of Target Population 
Rongai Sub 
County 
Development 
Projects 
Project  
Managers 
Stakeholders  
(Community) 
Target  
Population 
 Classrooms 1  1 
Kiamunyi Primary School 20 20 
Sasimua Primary School 10 10 
01 Rongai Primary School 12 12 
Mang'u Primary School 6 6 
Mercy Primary School 18 18 
Health Facilities 1  1 
Mang'u Dispensary 9 9 
01 Rongai Dispensary 12 12 
Kaptich Dispensary 9 9 
Roads 1   
Kabarnet Farm — No. 14 
(2.3km) 
11 11 
Eden — Githiga (3.1 km) 11 11 
01 Rongai — Milimani 
(1.9km) 
11 11 
Sasimua — Aberdare (21km) 11 11 
Total 3 140 143 
 
Source: Rongai Sub-county Development Records (2018) 
3.4 Sampling Design and Sampling Technique. 
The study used survey method to select the projects to be used for the study. 
The researcher used random sampling to select projects within the sub-
county. 
The researcher adopted stratified proportionate sampling technique in order to 
determine the study's sample size. Since the population was drawn from different 
development projects in Rongai Sub-county, each of the development project 
represented a stratum. Stratified proportionate sampling method was used to obtain the 
sample size per stratum because the projects were of different sizes. Simple random 
sampling was then be used to pick a sample size of 44 respondents which was 
30% of the target population. For the size a sample is to be accepted as a good 
representative the researcher would use thirthy percent of the target population 
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(Mugenda and Mugenda, 2003). With simple random sampling, apiece of populace 
component has a recognized and equivalent likelihood of being selected.  
3.4 Instruments   
Questionnaires were used to collect primary data.  
3.4.1 Questionnaires  
This research tool containing of a group of questions used for collecting data from 
respondents. Questionnaires are one of the most affordable ways to gather quantitative 
data. Apart from being inexpensive and flexible, questionnaires are also a practical 
way to gather data. Questionnaires were established through the direction of the 
objectives of the research. It contained closed ended questions which were 
accompanied by a list of possible choices from which the respondents selected the 
best that described their situation. 
3.5 Pilot test  
This refers to mini forms of a full-scale research, in addition to the exact pre-testing of 
a specific research tool such as an interview or a questionnaire. Pilot study is critical 
part of a good research design. Performing a pilot study is not an assurance of success 
in the main research but it does increase the possibility of success. Pilot study was 
done in Nakuru East Subcounty where 4 questionnaires were distributed to project 
committee members in the sub-county. The results helped the researcher detect errors 
in the instrument beforehand. The instrument yielded consistent and desirable results 
that was relied upon and was adopted for the study 
3.5.1 Validity  
The research tool was pre–tested to increase the reliability and validity of the 
responses. As per Mugenda and Mugenda (2003) pre-testing lets faults to be exposed 
in addition as acting as an instrument for training a study team. Validity addresses 
how precisely the tool measures the results or construct the intervention is trying to 
affect. The validity of the research tool was realized through the professional 
judgement of the study supervisor who had to check and approve that the data 
analysis was essentially the phenomena which was studied. 
3.5.2 Reliability  
The consistency of the instrument’s measurement is what reliability seek to address. It 
sought to address if the testing instrument produced the similar outcome in 
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comparable conditions. The reliability of this research tool was ascertained by 
conducting a pilot study in Nakuru East Sub County.  
3.6 Data collection Procedure. 
First the investigator obtained a letter of introduction from the Management 
University of Africa. One day training was  conducted for the one field assistant so as 
to understand the study objectives, master the research instruments and go through the 
ethical requirements.   
The researcher made appointments with the manager of Rongai CDF management and 
project management committee member   to notify and ask for authorization to carry 
out the research in the organization. The researcher gave out the questionnaires to the 
respondents who three days were able to respond to the questions. This was also done 
so as to increase response rate. 
3.7. Data Analysis and Presentation. 
The questionnaires were collected and after that they were carefully edited to detect 
errors and omissions before being corrected for uniformity and completeness. Data 
Analysis of data was done using descriptive statistics such as frequencies and 
percentages. The results were presented in a way of tables and charts which facilitated 
clear explanation of results and assist in illustration of conclusions. 
3.8 Chapter Summary  
The chapter provided the summary giving an overview of what it entailed. It presents 
the design used in the research and the target population of the study and how sample 
size was arrived at. The chapter provides the tools that were used for the research, 
validity and reliability of the instruments, the process of collecting and analyzing data.  
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CHAPTER FOUR 
4.0 DATA ANALYSIS AND PRESENTATION OF FINDINGS 
4.1 Introduction 
This chapter presented the results and subsequent analysis and interpretation of data 
gathered after collection of duly filled questionnaires. The study aimed at determining 
effects of resource management on project performance. Data collected from the field 
was analyzed, summarized and presented in form of tables, charts and graphs.  
4.2 Response Rate 
All 44 questionnaires that were issued out to respondents were successfully filled and 
returned for analysis thus giving the study 100% response rate. The study’s response 
rate is shown in the subsequent table 2. 
Table. 2: Response Rate 
Response Number of Respondents Percentage (%) 
Expected responses 44  100 
Received responses 44 100 
Total 44 100 
 
Source: Research Data (2018) 
4.3 Presentation of Findings  
4.3.1 Gender of the Respondents 
An analysis was made to determine the gender representation of respondents who 
participated in the study. The findings are as reflected in table 3. 
Table 3: Gender of the Respondents 
Response Number of Respondents Percentage (%) 
Male 30  68 
Female 14 32 
Total 44 100 
Source: Research Data (2018) 
The results showed that 68% of the respondents were female, while 32% were male. 
This showed that development projects in Rongai Sub-county comprised of more 
female team members as compared to males. 
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4.3.2 Age Bracket of the Respondents 
The researcher further sought to find out the age bracket of respondents who 
participated in the study. This was shown in table 4. 
Table. 4: Age Bracket of the Respondents 
Age Number of Respondents Percentage (%) 
20-30 22  50 
31-40  32 
41-50 10 23 
Above 50   
Total 44 100 
Source: Research Data (2018) 
The findings revealed that 50% of the respondents were aged 20 - 30 years, 23% were 
aged 41-50 years, while 20% were aged 31-40 years, while 7% were above 50 years. 
The findings showed that the highest percentage (50%) comprised of respondents 
aged 20 - 30 years. 
4.3.3 Education Level of the Respondents 
The researcher sought to find out the highest education level that had been attained by 
respondents who participated in the study. This is shown in table 5 
Table. 5: Education Level of the Respondents. 
Level of Education  Frequency Percentage (%) 
Primary 0  0 
Secondary 10 22 
College 21 48 
University 13 30 
Total 44 100 
Source: Research Data (2018) 
 
From the findings, it was observed that 48% of the respondents had reached college 
level of education. 30% had gone up to university level, while 22% said they had 
reached up to secondary level of education. This showed that the respondents were 
knowledgeable and could therefore respond to the questionnaires as expected. 
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4.4 Finance Management 
4.4.1 Release of Funds as Required 
The researcher sought to find out whether funds were released as required for the 
development projects in Rongai Sub-county as shown in figure  2 
55%
45%
Yes
No
 
Figure 2:  Release of Funds as Required 
Source: Research Data (2018) 
According to the findings, 55% of the respondents reported that the relevant authority 
released funds for development projects as required, while 45% said the funds were 
not released as required. Looking at the results, it was evident that there was a very 
slim margin between those who said the funds were released as required and those 
who negated on this. This implied that release of funds was not the same across the 
development projects in Rongai Sub-county. 
4.4.2 Adequacy of Financial Resources Allocated. 
An analysis was made to determine how adequate the financial resources allocated 
towards the development projects in Rongai Sub-county and this is shown in figure 3. 
 
45 
 
 
0%
10%
20%
30%
40%
18%
37%
5%
34%
16%
Very Adequate
Adequate
Not Sure
Inadequte
Very Inadequte
 
Figure 3: Adequacy of Financial Resources Allocated 
Source: Research Data (2018) 
The findings revealed that 34% of the respondents reported that the financial 
resources allocated for the development projects were adequate, 27% said the 
resources were inadequate, 18% said they were very adequate, while 16% said they 
were very inadequate and 5% were not sure. These findings showed mixed reaction 
from the respondents which implied that some projects were comfortable with the 
funding, whereas others were struggling. 
4.4.3 Effectiveness in Management of Finances 
Furthermore, the researcher sought to find out how respondents rated the level of 
effectiveness in management of finances with regard to performance of development 
projects in Rongai Sub-county as in table 6 
Table. 6: Effectiveness in Management of Finances 
Level of Effectiveness Frequency Percentage (%) 
Very effective  6  14 
Effective 22 50 
Not sure  1 2 
Ineffective 11 25 
Very ineffective 4 9 
Total 44 100 
Source: Research Data (2018) 
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From the findings, 50 % of the respondents reported that management of finances 
with regard to performance of development projects in Rongai Sub-county was 
effective, 25% said it was ineffective, 14% said it was very effective, 2% were not 
sure while 9% said it was very ineffective. This implied that the management of 
finances was effective. 
4.4.4 Effects of Financial Management on Performance of Projects 
The researcher sought to find out what effect financial management had on the 
performance of development projects in Rongai Sub-county. This is shown in table 7 
Table. 7: Effects of Financial Management on Performance of Projects 
Effect Frequency Percentage 
(%) 
Project has stagnated due to poor disbursement of 
funds 
7  16 
The project is on track due to availability of 
adequate fin 
24 55 
Financial mismanagement has slowed down the 
rate of development 
13 29 
Total 44 100 
Source: Research Data (2018) 
According to the findings, 55% of the respondents reported that the project was on 
track due to availability of adequate finances. 29% said financial mismanagement had 
slowed down the rate of development of projects, whereas 16% said their projects had 
stagnated due to poor disbursement of funds. This implied that financial management 
had diverse effects on performance of projects in Rongai Sub-county. 
4.4.5 Extent to Which Financial Management Affects Project Performance 
An analysis was made to determine the extent to which financial management 
affected project performance in Rongai Sub-county as shown in figure 4. 
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Figure 4: Extent to Which Financial Management Affects Project Performance 
Source: Research Data (2018) 
According to the findings, 70% of the respondents reported that financial management 
affected performance of development projects in Rongai Sub-county to a large extent. 
23% said it affected to a very large extent, while 7% said it affected to a small extent. 
This implied that financial management had adverse effect on the performance of 
development projects.  
4.5 Staff Management 
4.5.1 Assignment of Roles to Staff 
An analysis was made to determine whether employees working in development 
projects in Rongai Sub-county were assigned roles based on what they could perform 
best. This is shown in table 8. 
Table. 8: Assignment of Roles to Staff 
Response Number of Respondents Percentage (%) 
Yes 21  48 
No 23 52 
Total 44 100 
 
Source: Research Data (2018) 
According to the findings, it was established that 52% of the respondents reported that 
assignment of roles to staff was not based on what they could perform best, whereas 
48% said it was based on what they could perform best. Going by the findings, there 
was a near tie between those who believed roles were assigned based on how best one 
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could perform and those who felt that roles were assigned haphazardly. This implied 
that the structures used in appointment of positions to workers in development 
projects in Rongai Sub-county were somehow weak hence anyone could be positioned 
even where they did not fit. 
4.5.2 Staff Level of Competence. 
The researcher sought to find out how competent the staff working in development 
projects in Rongai Sub-county was as shown in figure 5 
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Figure 5: Staff Level of Competence 
Source: Research Data (2018) 
From the findings, it was established that 57% of the respondents reported that staff 
working in development projects in Rongai Sub-county were competent, 25% said 
they were incompetent, whereas 18% said they were very competent. This showed 
that staff working in the development projects were competent and could work 
towards enhancing their performance. 
4.5.3 Agreement with Statement on Staff Management 
The researcher sought to find out the respondents’ level of agreement with statements 
on the effect of staff management on performance of development projects in Rongai 
Sub-county as indicated in table 9. 
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 Table. 9: Staff Management 
Statement Strongly 
Agree 
Agree Undecided Disagree Strongly 
Disagree 
Total 
 F      % F      % F      % F      % F      %  
Lack of staff 
competence 
affects 
performance of 
development 
projects 
negatively  
23   (52) 21  48) 0      (0) 0    (0) 0 (0) 44(100) 
Staff competence 
improves 
understanding and 
coordination thus 
enhancing 
performance of 
projects 
25 (57) 19 (43) 0 (0) 0 (0) 0 (0) 44 (100) 
Allowing staff to 
manage 
themselves helps 
in boosting their 
level of 
confidence thus 
reducing errors 
originating from 
ignorance and 
poor decision 
making thus 
enhancing project 
performance 
14 (32) 27 (61) 1 (2) 2 (5) 0 (0) 44(100) 
Involvement of 
staff in decision 
28 (64) 16 (36 0 (0) 0 (0) 0 (0) 44(100) 
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thus enhancing 
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projects 
 
Source: Research Data (2018)  
According to the findings, 52% of the respondents strongly agreed with the statement 
that lack of staff competence affected performance of development projects 
negatively, whereas 48% agreed with the statement. This implied that level of staff 
competence was crucial in performance of projects. 
It was also established that 57% of the respondents strongly agreed with the statement 
that staff competence improved understanding and coordination thus enhancing 
performance of projects, whereas 43% agreed on this. Since all respondents were in 
agreement with, the statement, it implied that indeed there was improvement in 
understanding and coordination of activities within the projects when the employees 
were competent. 
Further, 32% of the respondents strongly agreed with the statement that allowing staff 
to manage themselves helped in boosting their level of confidence thus reducing 
errors originating from ignorance and poor decision making thus enhancing project 
performance. In addition, 61% of the respondents agreed with the statement, 2% were 
undecided, whereas 5% disagreed on this. This implied that by allowing staff to 
manage themselves, their level of confidence was boosted which was vital for project 
performance. 
Lastly, it was established that 64% of the respondents strongly agreed with the 
statement that involvement of staff in decision making ensured their strong 
commitment to the project goals thus enhancing performance of projects, whereas 
36% agreed on this. This implied that by involving staff in decision making process 
helped in boosting their commitment towards project goals which ultimately enhanced 
project performance.  
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4.5.4 Extent to Which Staff Management Affects Project Performance. 
The researcher sought to find out the extent to which staff management affected the 
performance of development projects in Rongai Sub-county. This shown in figure 6. 
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Figure 6: Extent to Which Staff Management Affects Project Performance 
Source: Research Data (2018) 
According to the findings, 68% of the respondents reported that staff management 
affected performance of development projects in Rongai Sub-county to a large extent, 
16% said it affected to a very large extent whereas another 16% said it affected to a 
small extent. This implied that staff management had immense effect on project 
performance. 
4.6 Time Management 
4.6.1 Time Management Procedure 
An analysis was made to determine whether there was a time management procedure 
that was implemented to guide the project team in Rongai Sub-county as indicated in 
table 10. 
Table. 10: Time Management Procedure 
Response Frequency Percentage (%) 
Yes 40  91 
No 4 9 
Total 44 100 
Source: Research Data (2018) 
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According to the findings, 91% of the respondents reported there was a time 
management procedure that guided the project team in their day to day activities in 
development projects in Rongai Sub-county. However, the remaining 9% of the 
respondents held a contrary view of this. Based on these findings, it was evident that 
there existed time management procedures in the sampled development projects. 
4.6.2 Effectiveness of Time Management Procedure 
The respondents were further asked to indicate how effective time management 
procedure was in ensuring performance of development projects was realized. 
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Figure 7: Effectiveness of Time Management Procedure 
Source: Research Data (2018) 
From the findings, it was established that 77% of the respondents reported that time 
management procedure was effective in ensuring performance of development 
projects was realized in Rongai Sub-county, 14% said it was very effective, while 9% 
said it was ineffective. This implied that time management procedure as applied in the 
sampled development projects was effective in attainment of their performance.  
4.6.3 Agreement with Statements on Time Management 
The researcher sought to find out the respondents’ level of agreement/disagreement 
with statements regarding how time management affects performance of projects. 
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Table. 11:  Time Management. 
Statement Strongly 
Agree 
Agree Undecided Disagree Strongly 
Disagree 
 
Total 
 F      % F      % F      % F      % F      %  
Good time 
management 
helps one perform 
better because of 
reduced stress and 
pressure of 
bumping up 
against important 
deadlines thus 
enhancing their 
performance 
  13 (30) 31  (70) 0      (0) 0    (0) 0 (0) 44(100) 
Proper time 
management 
allows one to 
prioritize goals 
thus addressing 
them based on 
their level of 
importance for 
better project 
performance to be 
realize 
28 (64) 16 (36) 0 (0) 0 (0) 0 (0) 44(100) 
Proper time 
management 
results to more 
focused and 
valuable 
employees in 
terms of 
performance 
16  (36) 27 (62) 1   (2) 0   (0) 0 (0) 44(100) 
 
Source: Research Data (2018) 
According to the findings, 30% of the respondents strongly agreed with the statement 
that good time management helped one perform better because of reduced stress and 
pressure of bumping up against important deadlines thus enhancing their performance, 
whereas 70% agreed on this. This implied that good time management was beneficial 
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in reduction of stress and pressure amongst the workforce thus boosting their 
performance. 
In addition, 64% of the respondents strongly agreed with the statement that proper 
time management allowed one to prioritize goals thus addressing them based on their 
level of importance for better project performance to be realized, whereas 36% agreed 
on this. This showed that proper time management was essential in prioritization of 
goals. 
Finally, 36% of the respondents strongly agreed with the statement that proper time 
management resulted to more focused and valuable employees in terms of 
performance. 62% agreed, whereas 2% were undecided. Going by these findings, it 
was evident that proper time management enhanced the level of focus and value of 
employees which were vital for attainment of desired project performance. 
4.6.4 How Time Management Affects Project Performance 
The respondents were further asked to indicate how' time management affected 
project performance in Rongai Sub-county. 
Table. 12: Effect of Time Management on Project Performance 
Level of  Effect Frequency Percentage (%) 
Very large extent 5  11 
Large extent 34 77 
Small Extent 3 7 
Very small Extent 5 11 
Total 44 100 
 
Source: Research Data (2018) 
Majority (77%) of the respondents reported that time management affected the 
performance of development projects in Rongai Sub-county to a large extent, 11% 
said it affected to a large extent, 7% said it was to a small extent, whereas 5% were 
undecided. This implied that time management affected project performance in 
Rongai Sub-county to a large extent.  
4.7 Equipment Management  
4.7.1 Availability of Equipment 
The researcher sought to find out whether equipment were made available for various 
operations within the projects in Rongai Sub-county. 
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Figure 8: Availability of Equipment 
Source: Research Data (2018) 
According to the findings, 75% of the respondents reported that equipment were 
availed for various operations within the projects in Rongai Sub-county. However, 
25% said equipment were not availed to perform various activities in the projects. 
This showed that there was availability of necessary equipment. 
4.7.2 Adequacy in Availing of Equipment 
The respondents were further asked to indicate how adequate the equipment were 
availed to allow smooth flow of operations in development projects in Rongai Sub-
county  as indicated in table 13. 
 
Table. 13: Adequacy in Availing of Equipment 
Level of Adequacy Frequency Percentage (%) 
Very Adequate 8  18 
Adequate 22 57 
Not sure  0 0 
Inadequate 5 11 
Very inadequate 6 14 
Total 44 100 
Source: Research Data (2018) 
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From the findings, 57% of the respondents reported that adequate equipment’s were 
availed to allow smooth flow of operations in the projects, 18% said the equipment 
were very adequate, 14% said they were very inadequate, whereas 11% said the 
equipment were inadequate. The results showed that equipment were adequately 
availed to enhance flow of operations in the projects. 
4.7.3 Frequency of Servicing and Maintaining Equipment. 
The respondents were further asked to indicate how frequent the equipment were 
serviced and maintained. 
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Figure 9: Frequency of Servicing and Maintaining Equipment 
Source: Research Data (2018) 
It was established from the study findings that 41% of the respondents reported that 
the equipment used in the development projects in Rongai Sub-county were serviced 
on a quarterly basis, 27% said they were serviced on a bi-annual basis, whereas 18% 
said they were serviced on a monthly basis. Furthermore, 9% of the respondents 
reported that the equipment were serviced on a yearly basis with only 5 % indicating 
that they were serviced on a weekly basis. This implied that servicing and 
maintenance of equipment was mostly done on a quarterly basis, followed by those 
that were serviced and maintained on a bi-annual basis. 
4.7.4 Extent to Which Equipment Management Affects Project Performance 
Also, the researcher sought to find out the extent to which equipment management 
affected project performance in development projects in Rongai Sub-county. 
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Figure 10: Extent to Which Equipment Management Affects Project     
Performance 
Source: Research Data (2018) 
From the findings,47% of the respondents reported that equipment management 
affected project performance to a large extent, 30% to  moderate extent,3% were 
undecided,14 % said it affected to a low extent while 6% said it did not affect project 
performance. This implied that equipment used in development projects in Rongai 
Sub-county affected their performance to a large extent. 
4.7.5 Agreement with Statements on Equipment Management. 
The respondents were asked to indicate their level of agreement with statements on 
equipment management in relation to performance of projects. This is shown in table 
14. 
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Table. 14: Equipment Management 
Statement Strongly 
Agree 
Agree Undecided Disagree Strongly 
Disagree 
Total 
 F      % F      % F      % F      % F      %  
Availing 
necessary 
equipment 
reduces cost of 
operation hence 
enhancing 
performance of 
projects 
28   (64) 16  (36) 0      (0) 0    (0) 0 (0) 44 (100) 
Equipments do 
not have to be 
serviced or 
maintained for 
project 
performance to be 
realized 
4      (9) 9    (20) 1    (2) 11   (25) 19  (44) 44 (100) 
Any staff can be 
entrusted with 
management and 
operation of 
equipment in the 
project 
3      (7) 7 (16) 0       (0) 13   (30) 21   (47) 44 (100) 
Staff operating - 
equipment require 
specialized skills 
for enhanced 
performance to be 
realized 
27   (61) 17  (39) 0    (0) 0    (0) 0    (0) 44 (100) 
Source: Research Data (2018) 
According to the findings, 64% of the respondents strongly agreed with the statement 
that availing necessary equipment reduced cost of operation hence enhancing 
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performance of-projects, whereas 36% agreed with the statement. This implied that 
performance of the projects was highly enhanced by availability of necessary 
equipment. 
It was also established that 9% of the respondents strongly agreed with the statement 
that equipment do not have to be serviced or maintained for project performance to be 
realized, 20% agreed, 2% were undecided, 25% disagreed and 44% strongly disagreed 
on this. Going by these findings, it was evident that equipment had to be serviced and 
maintained for them to be able to work effectively for project performance to be 
realized. In addition, it was noted that 7% of the respondents strongly agreed with the 
statement that any staff could be entrusted with management and operation of 
equipment in the project, 16% agreed, 30% disagreed, while 47% strongly disagreed 
on this. This implied that not just anyone could manage and operate the equipment as 
necessary skills were essential. 
Lastly, 61% of the respondents strongly agreed with the statement that staff operating 
equipment’s required specialized skills for enhanced performance to be realized, 
whereas 39% agreed on this. This gave the indication that operation of equipment 
required specialized skills. 
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CHAPTER FIVE 
5.0 SUMMARY, CONCLUSION AND RECOMMENDATIONS 
5.1 Introduction 
This chapter summarized the findings while drawing conclusions and made 
recommendations from the research findings. It also showed the extent to which 
objectives were addressed and research questions answered. Recommendations were 
made going by the findings of the study and implications for further study have also 
been given. 
5.2 Summary of Major Findings 
The study aimed at determining effects of resource management on project 
performance. It was carried out among development projects in Rongai Sub-county 
and was guided by the following specific objectives: to determine the effect of finance 
management on project performance in development projects in Rongai Sub-county; 
to find out the effect of staff' management on project performance in development 
projects in Rongai Subcounty; to establish the effect of time management on project 
performance in development projects in Rongai Sub-county; and to find out the effect 
of equipment management on project performance in development projects in Rongai 
Sub-county. 
In order to determine the effect of finance management on project performance, the 
researcher begun by seeking to know' whether the relevant authorities in charge of 
development projects in Rongai Sub-county released the funds as required. According 
to the findings, it was established that 52% of the respondents reported the funds were 
released as required, whereas 48% said they were not released as would be expected. 
These findings showed that close to half of the projects received funds as expected 
with the remaining ones having to struggle with their budgets. 
In addition, the findings revealed that 34% of the respondents reported that the 
financial resources allocated for the development projects were adequate, 27% said 
the resources were very inadequate, 18% said they were very adequate, while 16% 
said they were very inadequate and 5% were not sure. Hence, the adequacy of 
financial resources varied from one project. 
On how respondents rated the level of effectiveness in management of finances with 
regard to performance of development projects in Rongai Sub-county, 52% said it was 
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effective, 25% said it was ineffective, 14% said it was very effective, while 9% said it 
was very ineffective. This implied that the management of finances was effective. 
From the study findings, it was established that 52% of the respondents reported that 
assignment of roles to staff was not based on what they could perform best, whereas 
48% said it was based on what they could perform best. A look at these findings 
showed that there was a near tie between those who believed roles were assigned 
based on how best one could perform and those who felt that roles were assigned 
haphazardly. This implied that the structures used in appointing workers to various 
positions in development projects in Rongai Sub-county were somehow weak hence 
anyone could be positioned even where they did not fit. 
On the level of competence of staff working in development projects in Rongai Sub -
county, 57% of the respondents reported they were competent, 25% said they were 
incompetent, whereas 18% said they were very' incompetent. This showed that staff 
working in the development projects were competent and could work towards 
enhancing performance of the projects if only they were assigned roles that fitted their 
qualifications. 
In a bid to find out whether there was a time management procedure that was 
implemented to guide the project team in Rongai Sub-county, 91% of the respondents 
reported indeed there was a time management procedure, whereas 9% were of a 
contrary' view. On the level of effectiveness of the time management procedure, 77% 
of the respondents reported it was effective, 14% said it was very effective, while 9% 
said it was ineffective. This implied that time management procedure as applied in the 
sampled development projects was effective in attainment of desired performance. 
Other findings showed that 75% of the respondents reported that equipments were 
availed for various operations within the projects in Rongai Sub-county. However, 
25% said equipment were not availed to perform various activities in the projects. 
This showed that to some extent, there was availability of necessary equipment. 
Furthermore, it was observed that 57% of the respondents reported that adequate 
equipment were availed to allow smooth flow of operations in the projects. 18% said 
the equipment were very adequate. 14% said they were very inadequate, whereas 11% 
said the equipment were inadequate. These results helped in deducing that equipment 
were adequately availed to enhance flow of operations in the projects. 
On how' frequent the equipment were serviced and maintained, 41% of the 
respondents reported it was on a quarterly basis, 27% said they were serviced on a bi-
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annual basis, 18% said they were serviced on a monthly basis, while 9% were of the 
view that they were serviced on a yearly basis and the remaining 2% said they were 
serviced on a weekly basis. This implied that servicing and maintenance of equipment 
was mostly done on a quarterly basis. 
5.3 Answers to Research Questions 
5.3.1.Effect of Finance Management on Project Performance 
An analysis to determine the effect of finance management on project performance, 
55% of the respondents reported that the project was on track due to availability of 
adequate finances, 29% said financial mismanagement had slowed down the rate of 
development of projects, whereas 16% said their projects had stagnated due to poor 
disbursement of funds. This gave the implication that adequate funding of the projects 
kept them on track. Furthermore, related findings showed that 70% of the respondents 
reported that financial management affected performance of development projects in 
Rongai Sub-county to a large extent, 23% said it affected to a very large extent, while 
7% said it affected to a small extent. 
5.3.2 Effect of Staff Management on Project Performance. 
Level of staff competence is instrumental in the performance of projects. In the case 
of development projects in Rongai Sub-county', it was established from 57% of the 
respondents that the staff working here were competent. Furthermore, 25% of the 
respondents said the staff was incompetent, whereas 18% said they were very 
competent. Going by these findings, it was evident that the employees working in the 
sampled projects were competent and with proper structures put in place, the staff 
could steer the projects to greater heights in terms of performance. On the extent to 
which staff management affected the performance of development projects in Rongai 
Sub-county,68% of the respondents reported it was to a large extent, 16% said it 
affected to a very large extent, whereas another 16% said it affected to a small extent. 
This implied that staff management had enormous effect on project performance. 
5.3.3 Effect of Time Management on Project Performance. 
The findings showed that there was effective time management procedure put in place 
to guide the project team in Rongai Sub-county. On the extent to which time 
management affected performance in the sampled development projects, the findings 
revealed that 77% of the respondents reported it was to a large extent, 11% said it 
affected to a large extent. 7% said it was to a small extent, whereas 5% were 
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undecided. This implied that time management affected project performance in 
Rongai Sub-county to a large extent. 
5.3.4 Effect of Equipment Management on Project Performance 
In the researcher’s interest to find out the extent to which equipment management 
affected project performance in development projects in Rongai Sub-county, it was 
established that 61% of the respondents reported it was to a large extent, whereas 39% 
said it affected to a moderate extent. This implied that equipment used affected 
project performance to a large extent. 
5.4 Conclusion 
The issue of finance in Rongai Sub-county was a subject worth debating in that an 
aspect of biasness in distribution of financial resources came out in a big way 
especially when half of the development projects received funding as required and the 
other half received below their expectation. As a result of this, allocation of resources 
varied from one project to the other with some projects receiving adequate financial 
resources while others received the same in very inadequate amounts. In whichever 
way, the management of finances within the project level was rated as effective. 
Financial management affected the performance of development projects in Rongai 
sub-county to a large extent. 
In Rongai Sub-county, employees working in development projects were not assigned 
roles based on what they could perform best despite their being competent in various 
fields. Staff competence was vital in improving understanding and coordination as 
this ultimately enhanced project performance. Staff management affected 
performance of the development projects in Rongai Sub-county to a large extent. 
The project teams involved in development projects in Rongai Sub-county confirmed 
there were effective time management procedures that guided them in ensuring 
performance of the projects was realized. Proper time management allowed for 
prioritization of goals thus addressing them based on their level of importance which 
in turn increased chances of realizing better performance. Time management affected 
project performance in Rongai Sub-county to a large extent. 
Equipment were adequately availed for performing various operations in development 
projects in Rongai Sub-county. The equipment were serviced and maintained on a 
quarterly basis. In addition, equipment management affected project performance to a 
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large extent. By availing necessary equipment, there was a high likelihood in 
reduction of operation costs thereby enhancing project performance. 
5.5 Recommendations 
Based on the findings of the study, the researcher made several recommendations. In 
order for development projects in Rongai Sub-county to realize optimum 
performance, the relevant authorities should practice fairness when disbursing funds 
so that each of the projects receives adequate financial resources to cover cost 
expectations laid down by the project's definition from the onset. 
In as much as employees working in a project are competent, their potential may be 
rendered useless if they are assigned roles that do not match their skills. Hence, the 
project managers in Rongai Sub-county should allocate roles to staff based on the 
skills and knowledge they possess for them to perform as expected and also to reduce 
errors originating from ignorance and poor decision making resulting from wrong job 
allocation. 
Proper time management procedures should be implemented in all development 
projects in Rongai Sub-county to ensure time allocated for all successive stages of the 
projects’ natural life cycle (i.e. concept, development, execution, and finishing) is 
maintained. By so doing, project success will be realized as there will be minimal or 
no delays. 
It is important that equipment used in development projects in Rongai Sub-county are 
serviced and maintained at more regular basis to ensure they are always in good 
condition to allow smooth flow of operations which will ultimately lead to better 
project performance. 
5.6 Suggestions for Further Study. 
There is need for further research to be done to establish factors affecting 
sustainability' of government funded projects. Also, further research should be done to 
determine the effects of risk management on completion of projects. 
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Appendix 2: RESEARCH QUESTIONNAIRE 
My name is David Nyachienga, a student at Management University of Africa. In 
order to fulfill the requirement for the award of degree in Bachelor of Arts in  
Development Studies, I am required to undertake a research project on the “Effects of 
Resource Management on Project Performance: A Survey of Selected Development 
Projects in Rongai Sub-county”. I kindly request you to fill the questionnaire below to 
the best of your knowledge and understanding. Please note that the information 
provided will be treated with utmost confidentiality and will be used for academic 
purposes only. 
SECTION A: RESPONDENT’S DETAILS 
1.Indicate your gender 
a.Male         (    ) 
b.Female     (    ) 
2. What is your age bracket? 
a.20 - 30 years           (    ) 
b.31-40 years           (    ) 
c.41-50 years          (    ) 
d.Above 50 years     (    ) 
3.What is your highest level of education attained? 
a.Primary       (    ) 
b.Secondary   (    ) 
c.College           (    ) 
d.University    (    ) 
4.For how long have you been working in this development project? 
a.0-5 years           (    ) 
b.6-10 years               (    ) 
c.11-15 years              (    ) 
d.16 years and above  (    ) 
SECTION B: PROJECT DETAILS  
Finance Management 
5.In your view, has the relevant authority been releasing funds as required for the 
development projects? 
Yes   (    ) 
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 No  (    ) 
6.If yes, how adequate are financial resources allocated towards the development 
project you are involved in? 
a.Very adequate    (    ) 
b.Adequate        (    ) 
c.Not sure        (    ) 
d.Inadequate         (    ) 
e.Very inadequate    (    ) 
 
7..How would you rate the level of effectiveness in management of finances with 
regard to performance of the development project? 
a.Very effective  (    ) 
b.Effective     (    ) 
c.Not sure     (    ) 
d.Ineffective      (    )    
e.Very ineffective (    ) 
8.In your view, what effect has financial management had on the performance of the 
development project you are involved in? 
a. Project has stagnated due to poor disbursement of funds                   (    ) 
b. The project is on track due to availability of adequate finances       (    ) 
c. Financial mismanagement has slowed down the rate of development  (    ) 
9.To what extent has the effect of financial management affected performance of your 
development projects? 
a. Very large extent     (    ) 
b. Large extent (    ) 
c.Not sure             (    ) 
d.Small extent    (    ) 
e.Very small extent (    ) 
 
Staff Management 
10.In your view, are the staff working in development projects assigned roles based 
on what they can perform best? 
a.  Yes (    ) 
b.  No       (    ) 
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11.How competent are the staff working in development projects you are involved in? 
a. Very competent. (    ) 
b. Competent         (    ) 
c. Undecided   (    )  
d. Incompetent    (    ) 
e. Very incompetent  (    ) 
12. The following are some statements on staff management and its effect on 
performance of projects. Indicate your level of agreement / disagreement using the 
key below: 5 =Strongly Agree; 4 = Agree; 3 = Undecided; 2 = Disagree; and 1 = 
Strongly Disagree 
Statement 5 4 3 2 1 
Lack of staff competence affects 
performance of development 
projects negatively 
     
Staff competence improves 
understanding and coordination thus 
enhancing performance of projects 
     
Allowing staff to manage 
themselves helps in boosting their 
level of confidence thus reducing 
errors originating from ignorance 
and poor decision making thus 
enhancing project performance. 
     
Involvement of staffs in decision 
making ensures their strong 
commitment to the project goals 
thus enhancing performance of 
projects 
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13.To what extent does staff management affect performance of development 
projects? 
a.Very large extent (    ) 
b.Large extent (    ) 
c.Not sure (    ) 
d.Small extent (    ) 
e.Very small extent (    ) 
Time Management 
14.Is there a time management procedure implemented to guide the project team? 
a.Yes (    ) 
b. No (    ) 
15.If yes, how effective is the time management procedure in ensuring performance 
of development projects is realized? 
a.Very effective (    ) 
b.Effective (    ) 
c.Not sure (    ) 
d.Ineffective (    ) 
e.Very ineffective (    ) 
16 The following are some statements on time management and its effect on 
performance of projects. Indicate your level of agreement / disagreement using the 
key below: 5 = Strongly Agree; 4 = Agree; 3 = Undecided; 2 = Disagree; and 1 = 
Strongly Disagree 
Statement 5 4 3 2 1 
Good time management helps one 
perform better because of reduced 
stress and pressure of bumping up 
against important deadlines thus 
enhancing their performance 
     
Proper time management allows 
one to prioritize goals thus 
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addressing them based on their 
level of importance for better 
project performance to be realized 
Proper time management results to 
more focused and valuable 
employees in terms of 
performance 
     
In your view to what extent does time management affect  performance of development 
projects 
a. Very large extent   (    ) 
b. Large extent           (    ) 
c. Undecided               (    ) 
d. Small extent            (    ) 
e. Very small extent    (    ) 
Equipment  Management 
18. Are equipments made available for various operations within the project? 
a.Yes (    ) 
b.No (    ) 
If yes, how adequate are the equipments availed to allow smooth flow of operations in 
the project? 
a.Very adequate     (    ) 
b.Adequate        (    ) 
c.Not sure        (    ) 
d.Inadequate        (    ) 
e.Very inadequate  (    ) 
19. How frequent are the equipment serviced and maintained? 
a. Weekly  (    ) 
b. Monthly  (    ) 
c. Quarterly   (    ) 
d. Bi-annually (    ) 
e. Yearly   (    ) 
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20. In your opinion, to what extent does equipment management affect performance 
of development projects? 
a. Large extent      (    ) 
b. Moderate extent   (    ) 
c. Undecided      (   ) 
d. Low extent      (    ) 
e. No extent      (    ) 
21. Using the key below, please indicate your level of agreement / disagreement with 
the following statements regarding equipment management in relation to performance 
of projects. 5 = Strongly Agree; 4 = Agree; 3 = Undecided; 2 = Disagree; 1 = Strongly 
Disagree 
Statement 1 2 3 4 5 
Availing necessary equipment reduces cost 
of operation hence enhancing performance 
of projects 
     
Equipment do not have to be serviced or 
maintained for project performance to be 
realized 
     
Any staff can be entrusted with 
management and operation of equipments 
in the project 
     
Staffs operating equipments require 
specialized skills for enhanced performance 
to be realized 
     
 
 
 
 
 
 
 
